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ICA New Professionals Survey — 2016

Final Report

1. Introduction

This report outlines the findings of the New Professionals Survey, which was available online
from 18 July- Friday 12 August 2016. It was created by members of the ICA’s New Professional
Program (NPP) under the guidance of Cécile Fabris, the Coordinator of NPP.

The survey’s preliminary results were presented at the 2016 ICA Congress, to an interested
audience that engaged with the topics covered, asking questions and making
recommendations. These suggestions have helped shape the organization and presentation of
the topics the survey dealt with.

Though the results have been grouped by main topics, the survey data is attached as Annex 2.

The NP hopes these results will be useful for the ICA’s future planning in relation to New
Professionals, with the report highlighting the WHO, WHAT and HOW of New Professionals.

2. Objective

The objective of the survey was to get to know and understand the global body of New
Professionals (NPs), particularly their:

- Experiences starting in the Archives/Records Management profession

- Job satisfaction

- Training and development needs

- Knowledge and expectation of global and national professional associations

- Any other help they needed or concerns they may have.
3. Survey Methodology

Our approach consisted of four steps; survey preparation, administration, results validation,
followed by the analysis.
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3.1. Survey Questions Preparation
Based on the objectives, we brainstormed and selected specific questions we wanted to have
the answer to. This iterative process led to some revisions and some consolidation of questions
that appeared as duplicates. It also led us to remove and or readapt some questions that did
not necessarily fit with different regions and languages.

3.2. Survey Administration
The process consisted of finding a survey tool that could reach our audience, making our job
easier and allowing efficient access to the results and enabling easier analysis.

Due to our experiences and abilities, we settled on Google Forms, a survey tool from Google
that offers an online collaboration platform.

Once the questions had been finalized and the English version of the survey completed, we
proceeded to translate the survey into Chinese, French and Spanish. In total, the survey was
presented to the public in four languages. This step was challenging as some of the library,
information and archival science practices and terminologies are different depending upon the
language and region.

With the four versions ready, the survey was distributed on social media, by email, on listservs,
and on the ICA’s website from July 18, 2016 to August 12, 2016 inclusive. The timeline
coincided with vacation in many areas, and did not allow for much promotion time, and this is
likely to have impacted the response rate.

3.3. Results validation
In total, 39 questions and data collection points were included in the NPs survey. Due to some
issues in examining answers related to the various education systems and practical
environments, some of the answer responses were considered invalid. Different interpretations
of these questions led to different understandings from the NPs answering, and sometimes the
guestions were not well suited to the realities of the respondents. In the end, 37
questions/points and responses were considered as valid in the main English version used.

4. Results Analysis

The surveys were circulated on Facebook, Twitter, blog posts, Listservs, Linkedln, WhatsApp, in
newsletters and direct emails to universities & professional associations. 845 responses were
included (851 received), with 399 in English, 221 in Spanish, 130 in French, and 102 in Chinese.
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The purpose of the results analysis was to use the findings to enhance the work of the New
Professional Program and network and to assist the ICA going forward, and to particularly help
target activities that will generate and encourage more interaction between the ICA and NPs.

Following is a detailed analysis of the responses collected from the surveys:

4.1. Demographics
The demographics questions tend to address the question of Who the NPs are; the age groups of NPs,
their regional affiliation and level of education.

Age Groups

Which age group do you belong to?
= <20
9?,2 2%

21-30
49%

m<?20 m21-30 =3140 =m41-50 =>50

Takeaway:

*The ages of most of our respondents were between 21-30 (49%).

*More people over 50 (9%) than people under 20 (2%) identified as a new professional.

Respondents’ Affiliation per ICA-defined Regions
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Where do our survey respondents come from?
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Takeaway:

* Europe and North America represented up 63% of the respondents to the survey.

*The Arab, Caribbean, Central Africa, Eastern and Southern Africa, Eurasia and South and West
Asia ICA Regions were under-represented with each having less than 1% of respondents. Some
of the reasons may include that the best forms of communication to reach NPs in those regions
were not identified prior to the survey distribution. The survey period (July 18 to August 12)
coincided with summer vacation in many regions, and the deadline to complete the survey was
very short. There is also the possibility that the digital divide may have impacted some regions
more than others. Finally, the regions with more respondents map to the regions the current
NPP members come from.

Levels of

Professional Education

Archives/RM qualification NP’s hold or

studying for
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Qualification Type

People specified under other:

Certified Archivist

Qualified in Curatorship/
Conservation

Undertook archival subjects
within another degree

Yet to begin course
Vocational training
Workshops/Webinars
Stopped before completion
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Takeaway:

*A high percentage of respondents have completed or are completing studies of varying levels
in archives/records management, with 51% completing a graduate degree program.

*Many of the respondents, who selected ‘other’, did so to specify that they had undertaken
subjects in archives and records management but it was not the name of their degree.

*To the question ‘Was an archives or records management qualification a requirement for your
current position?’, approximately half of the respondents (51%) stated that a degree in archives
or records management was a requirement for their current job. A third of the participants
(29%) responded that this was not a requirement. The remaining 20% selected ‘other’ to say
that relevant experience or interest in the profession was required with several also noting that
whilst a professional qualification had been mentioned as desirable, it was not essential.

4.2. Employment
The employment topic groups together and investigates What NPs do, what it takes to find
employment and whether they are satisfied in their role.

Diverse Job Titles Held by NPs Surveyed (from responses in English)
These positions were referenced by the NPs surveyed:

User Applications Liaison, University Records Manager, Transforming Archives Trainee, Systems
Manager, Special Collections Assistant, Senior Archivist, School Archivist, Researcher & Archives
Assistant, Records Program & ECM Administrator, Records Officer, Records Management
Specialist, Records Management Officer, Records Assistant (Systems Administration), Records
Administrator, Records & Information Management Technician, Province Archivist, Program
Analyst, Processing & Special Collections Librarian, Processing Archivist, Policy Research
Assistant, Photograph Archivist, Outreach Archivist, IT Coordinator, Information Governance
Officer, Heritage Programs & Services Coordinator, Heritage Officer, Government Records
Assistant, Electronic Records Archivist, Document Management Specialist, Director, Library &
Archives, Director of Archives, Digital Special Collections Librarian, Digital Projects Graduate
Assistant, Digital Curation Officer, Digital Archives Officer, Digital Archives Assistant, Corporate
Librarian/Archivist, Content Management & Archives Librarian, Consultant, Collections Manager,
City Archivist, Associate Curator of Special Collections, Archivist/Librarian, Archivist/Assistant
Curator, Archivist & Project Coordinator, Archivist & Assistant Records Manager, Archives
Advisor, Archives Specialist, Archives & Records Officer, Archive/Library Assistant, Digital
Archivist, Project Archivist, Archival Intern, Archivist, Archival Assistant, Privacy Officer.

Takeaway: Titles and positions are very diverse. Job searches should be expanded to include
these titles so that NPs don’t miss available opportunities.
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Length of Time from Graduation to First Employment

Time taken for those employed

NP’s employed within Archives/
NP's to get their first job in A/RM

Records Management
£ 500
&
2 400 -
%300 |
¥ Employed %200 !
& 100 -
¥ Not Employed 'g 0 . L [ .
; <6months 6months- 1-2years >2years
1year
Time Periods

Takeaway:

*Only 8% of respondents declared they were seeking employment, with 68% already employed
and a further 14% studying and working.

e The total of those employed and/or studying and working at the same time is 693. Of that
number, 670 respondents stated they were employed within records and archives. Of the
overall respondents 79% were employed in the sector, those currently seeking employment or
studying would account for that difference.

e It is encouraging to see that 79% of those who are working within the sector were employed
in their first job within a year. However, for a relatively high percentage (12%), it took over two
years and this appears to be a global trend.

*56% of respondents gained their first job because of contacts in the area. They were either
known to the organisation, a colleague, lecturer or a friend informed them of the opportunity
or they utilised a professional association or mailing list or list-serv.

What is Critical to Achieving Employment
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The following qualitative comments will help further understand the quantitative data gathered
on the employment topic:

“.. it sometimes feels like | am supposed to know everything or be extremely experienced
after only qualifying last year.”

“Everyone wants you to have the skills and do the work of a programmer, while getting paid
the salary of an administrative assistant.”

Overall, of 670 respondents, these factors were important in gaining employment:

Previous job experience

Level of education

Technical skills

Interpersonal skills

References

Being recommended for the position by peers/colleagues/educators

Takeaway:

From a global perspective, participants felt the most important factors in helping them
find employment was their level of education (60% finding this very important) and their
previous job experience (54% finding this very important).

Technical skills and interpersonal skills were also viewed as very important whilst
references and recommendations were viewed as having less importance.

It would have been interesting to let participants reply by ranking each factor from most
to least important. However, that was a limitation of using Google Forms.

The NP Programme could support the enhancement of technical skills and interpersonal
skills through the promotion of relevant training, networking events and providing
opportunities for interaction with other professionals.

Job Satisfaction
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How satisfied are you with your current job?
30 r =

250

|

150

100

o |- —

. | B -

Very Somewhat  Neutral Notvery  Notatall
satisfied satisfied satisfied satisfied

Takeaway:

Almost half of the respondents answered that they are very satisfied with their employment.

Are you actively looking for a new job or
planning to leave your job in the near future?

400
350

300
250
200
150
100
50
L]

Yes

Takeaway:

Despite high levels of satisfaction, close to half of NPs are looking for another job or planning to
leave their current job. To gain a clearer understanding of the reasons why satisfied NPs would
leave their job, a follow-up question was included, see below.
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If you are looking for a new job or planning to leave your job in the near future , what is/
are the reason(s)?

Others
Increased responsibities |
Better job security
1 am planning to move to a different city or country I
1am looking for a better work environment | ——
BOMIEr DIV ————
——————————————————————————————

1 want to gain experience in other areas/organizations

Takeaway:

The reasons varied significantly as to why people might be looking for new jobs, but imply that
while many people are satisfied with the work they are currently doing, they are often looking
to expand their skill set, earn a higher salary or require better job security or work
environment. It suggests that whilst NPs enjoy the work they do they are often looking for the
next step in their professional career.

This was a multiple-choice question; so people were able to respond with as many reasons
relevant to them. The same applies to the question below:

If you are not yet employed: What do you think is/are the reason(s)?

Others |
Not appiicable  —
1 am overgualified for most positions oMered In the current job market

Tt B A OOyt O oS I Ehe B N e
sector

Thete are limited employment opportunities in the areas of archives/records ——
management that appeal to me

I 60 not have strong references from previous employers Il
1do not have the years of experience required by employers [N
1do not have the type of job experience or expertise required by employers  EEEEE—
1 do not have the professional qualfications required by employers RN

0 w N L « - L L L

Takeaway:
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While the lack of job opportunities in archives and records management is the number one
reason, the experience requirements of job seekers is also a critical deterrent to NPs getting a
job.

4.3. Career & Career Development
This topic highlights How NPs keep their employment, and the various means of training,
coaching, and career planning they are involved in.

Training and Training Needs

Have you had access to training/education opportunities in
archives/records management related areas in your
current job?

West Africa
-
South and West Asia

North America

Europe
Eastern and Southern Africa

Central Africa
Arab world

0 50 100 150 200 25 300 350

(=]

m No m Not applicable m Yes

Takeaway:

Whilst ongoing training opportunities appear more available in North America and Europe, it is
crucially lacking in all African, South Asian and Arab world regions. It is important to note that
this data could be skewed due to the low level of responses received from these areas.
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Do you feel you have the expertise needed to do archival/records
management work?

westafrica I
Southeast asis
South and Wwest Asia
Pacific Region

Morth America

Latin Amerka

Europe

Eurzsia
Eastern and Southerm Africa B
Eastasia I
central africa

SO ioo 150 2 230 00 350

1
Caribbean W
Arabword

4]

HMNo HYes

Takeaway: The regions with NPs who felt they had the required expertise to do archival work
are:

#1 Europe

#2 North America
#3 Latin America

#4 East Asia

#5 Pacific Region

#6 West Africa

The rest of the regions do not have significant data.

Do you feel you have the expertise to do
archival or records management work
800
700
600
500
400: 7 " Total
300
200

No Yes
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Takeaway: Globally, NPs have expressed confidence that they can complete archival work, if
given a chance.

Mentorship
The need for mentorship has been demonstrated both quantitatively (below) and qualitatively through

comments such as: “There is so much to learn | don't know where to focus my energy!”

Did your workplace assign a mentor to help
guide you and answer any questions you may
have had when you first started in the archival

profession?
800

450

300

o
Yes No

Takeaway: Only a quarter of respondents have been assigned a mentor, while half do not have
one. It is logical to assume that mentors would help with or help mitigate many of the
employment issues NPs are presented with in the work environment.

Not applicable

Where NPs need support

digital assets ma...
digital preservation
digitization
metadata creatio...
audio-visual reco. ..
records discovery
rights management

e] 100 200 300 400

Qualitative comment: “An area where training would be appreciated is in establishing how
to maintain archival standards while in difficult environments. Be they financial, staff
shortage, equipment problems. What needs priority in these situations and are there more
affordable options available.”
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Takeaway:

There was a very strong indication that participants felt the need for more training/support in
the area of digital records. Digital assets management was the area most frequently selected
option (46%), followed by digital preservation (22%) and metadata creation (20%). Audio-visual
records was the next most popular area selected for further training (19%), closely followed by
records discovery (18%) and records management (18%).

Where do you look for profesional support and
advice?

| ask colleagues using listservs NN 235

| look for information in internet forums NN 77

| ask colleagues that | know outside my
organization

S S04
| ask colleagues that | know in my organization N -

I look for information in books, journal articles

o O ther DIbBoGraphit Fesburcss . Ss

| look for information on the webpage of

& I S=S
archives and professional associations

0 100 200 300 400 500 600 700

Takeaway: In the absence of mentorship opportunities or a guide, NPs use resources in the
following order to look for support and advice:

#1 Professional associations

#2 Journal and other bibliographic references
#3 Colleagues in organization

#4 Colleague outside organization

#5 Internet forums

#6 Listservs.

Advocacy for the Profession: Select Qualitative Comments

“Support from governments is non-existent, how can we change that?”
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“Unfortunately, | believe this work is undervalued and businesses are not aware of the
benefits that records management can bring to them. It is necessary to gain more recognition
and | believe ICA should play a greater role in its dissemination and strengthening”

“People in charge of archival matters should be archives professionals... if not, then things are
like they are now... right?”

Takeaway: The comments speak for themselves.

Professional Network
Overall, the questions relate to membership of professional associations more generally with particular
questions related to membership, awareness of, and interactions with the ICA and its programmes.

Do you feel comfortable joining professional
networks?

a0

= Yes = No = Blank

Takeaway: About 75% of NPs feel comfortable joining professional associations or networks.
This seems like an opportunity not yet exploited.

If no, what are the reasons?

%0
56
37
l 25

[

23888

Ok W
oo (=2 = i =]

| feel they are for more  The cost s too high | do notthink they offer | do notthink the
experienced enough support support they offer is
professionals only useful

Takeaway: Out of the 18% of NPs who responded with no, these outcomes signal a potential
feeling of a lack of relevancy of professional organizations (including the ICA) to NPs’ profiles,
needs, and aspirations.
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Did you know there was an ICA New
Professionals Network?

= Yes = No

Takeaway: The NPs surveyed were generally not aware of the ICA’s NP network. This is possible
due to it only operating through Facebook at the time of this survey. Therefore, more needs to

be done around the promotion and advocacy of the network, and expanding the network to
ensure it reaches more than those using Facebook.

Did you know there was an ICA New
Professionals bursary available?

= Yes = No

Takeaway: The ICA New Professional Program and the bursary need to have increased
advertisement and promotion in future years. The survey reached more people than the
network did at the same time and this is likely due to the wider set of distribution tools used.

However, there were also limitations to this reach, largely linked to the regions the 2016-2017
NPP members reside in.
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Does your national professional body make you feel
as though you are part of a global community?

Yes, it makes me

feel part of a
global

community

15%

Yes, a little, but
it could do more
to promote the
global
community.

27%

Takeaway: Only 15% of the NPs surveyed feel that their national professional body makes them
feel really part of a global community of professionals, meaning an untapped potential exist to
improve relationships between the ICA and national professional associations.

5. Conclusion

The purpose of the survey was to see trends, discrepancies, and areas of opportunities that
could be addressed by the ICA.

From a methodological point of view, some issues emerged and demonstrated the challenges
of reaching a global community and using a single instrument to survey a group of professionals
with heterogeneous characteristics and different regional, cultural and professional
backgrounds.

Although many efforts were made to disseminate the survey as widely as possible, the results
are more significant in terms of sample for North America and Europe. The regional distribution
of survey respondents is uneven, very likely due to the limited access to regional networks and
communications channels outside the spectrum of the NP team. Slight differences or emphases
could be noticed when analysing some of the responses separately by region. However, the
small size of some regional samples did not allow us to reach conclusive results.

Despite these limitations , the survey results are indicative of a few noteworthy topics:

1. This survey received a more enthusiastic response than we expected, suggesting that
there is a large audience of NPs requiring support and guidance that the ICA may help to
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provide and who are potentially likely to join the ICA as members if more work is
actively done to encourage their participation.

2. Unemployment and stability of employment for NPs is a problem

3. Our survey indicated both an interest in joining and a significant lack of awareness of
the ICA NPP

4. A significant proportion of NPs identified that they felt uncomfortable joining
professional networks in general

5. NPs want better education and guidance particularly related to digital skills, on-the-job
training, and mentorship

5.1. Actions to be Completed by the NP Programme

What has been done so far

This survey finding have been presented and input from the ICA members considered. Following
are specific actions that have been carried out since:

® NP Programme promotion

Significant work was put into promoting the programme when this year’s applications
were launched on the 5th of December. The initial Facebook post that promoted the
opening of the 2017-2018 programme reached 4,626 people. Nine tweets to promote
the new programme were posted on the NP Twitter account between December and
February 2, of which were in Spanish. These tweets reached a total of 10,822 people,
averaging 1202 people per tweet. The NP Program was promoted on several listservs
through the sharing our newsletters, the promotion of the bursary for 2017, and the
requests for contributions to future newsletters and translation.

o NP Network growth

Since taking over the Facebook page on 1st August, 2016 the number of followers has
grown from 569 to 908 (as of 31 March, 2017), again of 339 followers. This meansthe
NP Facebook network has grown almost 60% in 9 months. Also, the newsletter
subscribers has grown from 184 to 239 (as of 30 March 2017), again of 55 followers.
This means the NP Newsletter network has grown 30% in 7 months. The NP Twitter
account was set up for the first time in September 2016. The account has gained 321
followers (as of 18 April 2017). We have gained followers every month since creating
the account.
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e Social Media campaign

Facebook has continued to be a popular method of connecting with New Professionals
with the number of followers increasing more rapidly than ever in the last 9 months. On
average we post 5 times a week, generally from Monday to Friday. Posts are published
at different times of the day to ensure they reach everyone. Our post reach (how many
people see a post) averages out to be 460 viewers a day. Twitter has also proved to be a
very worthwhile social network, having gained a considerable number of followers
which has increased every month. The NP Twitter account works in harmony with the
ICA Twitter account, to ensure maximum engagement and brand consistency. Tweets
focus mainly on archives news relevant to new professionals, announce new issues of
the NP newsletter; new content on the NP Facebook; ICA announcements; links to
relevant publications; archives events and general activities in the professional archives
sphere, as outlined in the Twitter policy and strategy. The survey has enabled us to
better meet the needs of New Professionals via social media and ensure that we are
posting items at regular intervals that match the themes and topics based on the
responses of the survey, including job or scholarship opportunities. Through the
Facebook page, we also launched a campaign to get New Professionals to join a team of
translators who can translate posts for the ICA NP Facebook page (see below translation
section).

e Newsletter

Since the Congress in Seoul, there has been the newsletter has been issued once every
two months. Each newsletter is themed around a particular topic based on the most
frequent responses given in the survey. Newsletters have been made available in both
English (with some French) and Spanish. The English versions are sent to our subscriber
list and made available through a weblink, whilst the Spanish newsletters are currently
only made available through a weblink.

The newsletter weblinks are shared on ICA NP website, various Facebook groups
including the ICA NP Facebook, ICA NP Twitter, and ICA and UK email listservs. Calls for
contributions from new professionals for the next newsletter are shared through the
ICA NP website, various Facebook groups including the ICA NP Facebook, ICA NP Twitter,
and ICA and UK email listservs. Following are some statistics on the Newsletters:

Newsletter Subscriber Statistics:

On 10th As of 19th 23rd As of 13th 27th As of
November December January February March 30th
2016 (first 2016 (first 2017 (second 2017 March
newsletter newsletter (second newsletter (third 2017
sent) report) newsletter report) newsletter

sent) sent)
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Number of 184 196 213 231 235 239
subscribers
Number of n/a 26.1% n/a 29.9% n/a 28.6%
opens (48) (63) (67)
Number of n/a 3.8% (7) n/a 10.4% n/a 6.4
clicks (on (22) (15)
hyperlinks
in
newsletter)
Newsletter Access Statistics (URL weblink - number of clicks to date):

10th 10th 23rd 23rd 27th 27th

Novemb Novem Janua Januar March March

er 2016 ber ry y 2017 2017 2017

newslett 2016 2017 newslet newslet newslet

er ENG newslet newsl| ter ter ter SPA

ter SPA etter SPA ENG
ENG

Numb 458 367 814 481 500 71
er of
URL
clicks
to
date:
30/03/
17

e Chinese Social Media campaign

The Official Accounts for the Chinese Social Media campaigns on WeChat, released the
first article in July 26, 2016. Until now (March31, 2017), 41 articles have been published

in total, and there are 851 fans as shown in the green section of the graph below.
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Number of Chinese Social Media Fans
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The development of the Official Accounts on WeChat is gratifying and below are some
statistics:

Report on WeChat Content Published: 2016.07--2016.10

Time

2016.7.28

2016.8.5

2016.8.24

2016.9.1

2016.9.4

2016.9.5

2016.9.7

2016.9.8

2016.9.11

2016.9.29

Tittle

New professionals
program

The International Congress
2016
in Seoul

The Role of Guangxi Folk
Song Archives in
Protecting Local Ethnic
Culture

Archivist : the many-faced
professional

Have you seen the archive
creative movie?

The International Congress
2016 : Prelude sounded
The International Congress
2016 : The curtain opened
The International Congress
2016 : Officially opened
The International Congress
2016 : Selected themed
meeting
The International Congress
2016 : Chinared

The Recruitment

Content

Publishes the questionnaires
and introduces something
about the project of New

Professional.
Introduces the special
contents of the International
Congress 2016
in Seoul.
Describes the background
and content of the article,
and the relevant information
presented in the
International Archives
conference.
Translates the article into
Chinese and describes the
background and content of
the article.
According to SPA Film
Festival selected nine
movies as an entry point.

Through the introduction of

archival film, triggering
archivists thoughts and
insights.
Foreshow the hot points in
congress

Introduces the scene of the

International Congress 2016

Introduces the conferences

and keynote speeches

Introduces the themed
meetings

The Sound of Chinese
Scholars in the meeting
The recruitment about the
Official Accounts on WeChat
of International Council on
Archives

Reading amount

382

562

1531

698

278

280

520

286

1384

515

Forwarding
amount

Like
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Report on WeChat Content Published: 2016.10--2016.12

rorwaraimng

Like
amount

Time Tittle Content Reading amount

Introduces Archival Terms
20161017  “ord of the week &ICA and ICA International 482 25 31

f Material .
Conference Materials Conference Materials
The British Library’ s Introduces the British Library

2016.10.21 Endangered Archives ' s Endangered Archives 129 1 5
Programme Programme
2016.10.30 Word f)fthe week : IntroduFes the word : 151 7 12
lifecycle lifecycle
2016113  Annual Conference 2017  Inroduces the themes and 366 34 12

contents of the conference
Introduces the Beyond the

2016.11.10 Beyond the Elevator Elevator and its ideas 469 12 14
Introduces the North
NCSU Offers Social Media  Carolina State University
2016.11.16 Archives Toolkit for (NCSU) Libraries and its 546 29 20

Libraries web-based social media
archives toolkit
2016.11.22 DocsTeach Introduces information 158 12 13
about DocsTeach
2016.11.29 Word of the .week: Dark  Introduces th&? word : Dark 256 11 11
Archives Archives
Introduces the news about
The Universal Declaration  The Universal Declaration
2016.12.2 on Archives will celebrate and urges people give their 162 9 12
its 5th anniversary support for the UDA by
signing the Register
Introduces the value of
2016.12.7 The Archived Web metadata and how to 243 19 11
understand metadata
The Invitation to Apply for

L Introduces the New
participation to the New

2016.12.8 X Professionals Programme 833 30 16
Professionals Programme and the application brocess
2017 is now open PP P

Introduces the news and

201612.15" | |American Archives Monthl| | s ol aPeuEEiRctionic 157 6 12
records at the National

Archives
2016.12.20 Word of the week : File Introduces the word : File 187 5 9
Plan Plan

An exhibition of the oo
2016.12.23 Natiohal Archivesint ] (L g ueesithalexhibition 55 0 4
and the designers

Canberra.
2016.12.27 Word of the W'eek :Crown Introduces the Yvord : Crown 117 5 6
Copyright Copyright
"China Red" in Collectes the Blessings of
2016.12.31 International Archives Chinese professional in 446 20 33
Conference Blessing 2017 archive
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Figure 1: Report on WeChat Content Published: 2017.1--2016.3

Time

2017.1.5

2017.1.9

2017.1.13

2017.1.18

2017.1.25

2017.2.1

2017.2.14

2017.2.16

2017.2.28

2017.3.8

2017.3.16

2017.3.21

2017.3.23

2017.3.24

Total

Tittle

The Annual Conferences in
2018 and 2019

The First Chinese National
College Students
Extracurricular Innovation
Design Contest of Archival
Science

Children bring museum
archives to life

Extend the EGAD release
time of the "background
of the document”

ICA Promotes Archival
Interests at WIPO

Internet History is fragile

Wear a nanoscale archive
of all the world’ s
languages on a necklace
New bill toallow instant
access to public
documents
Word of the week:
Electronic Medical
Records
Newsletter about working
with audio-visual archives
Newsletter about working
with audio-visual archives

Danger: Your Photo
Archive May Kill You

Celebrate the International
Archives Day Together

Luciana Duranti

Archival Activism:
Independent and
Community-led Archives,
Radical Public History and
the Heritage Professions

Content

Introduces the news about
The Annual Conferences in
2018 and 2019
Inroduces the article
publishing on ICA about The
first Chinese National
College Students
Extracurricular Innovation
Design Contest of Archival
Science in English
Inroduces the information of
School children from St
Thomas' School taking over
the Manx Museum for a day

Inroduces" the background
of the document”

Inroduces something about
the development of a
balanced international legal
framework for copyright.
Introduces the news about
Internet History

Inroduces The Rosetta
Digital Language Archive

Inroduces the New bill
about public documents

Introduces the word :
Electronic Medical Records

Introduces audio-visual
archives

Introduces the article about
protection in archive on
2016 congress
Inroduces the News about
the International Archives
Day
Inroduces something about
Luciana Duranti

Inroduces something about
Independent and

Community-led Archives

41

Reading amount

144

737

72

168

108

346

102

208

193

133

166

113

196

157

14102

Forwarding
amount

4

37

25

13

748

Like

11

33

15

472
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After discussion in 2017, we decided to publish the message once or twice a week and
the main contents include some archive knowledge and related news. We also decided
to introduce some famous archive professionals and their contributions in archive all
over the world.

e Translation

The launch of an ICA NP group of translators for Facebook posts was successful with 6
people responding to our post and offering to translate into 8 languages (Chinese,
Romanian, German, Finnish, French, Polish, Thai and Indonesian). And on average, they
are happy to translate one (short) post a week. We have since asked them to translate
two posts - the calls for contributions for the newsletter - but will begin to use them
more regularly going forward.

Utilizing the language skills of the current NPP members has enabled the newsletter,
calls for contribution, and Facebook posts to be translated into both English and
Spanish, from submissions in English, Spanish and French. It is hoped this will encourage
a wider response.

e |CA NP website

The ICA website has a section dedicated for the New Professionals Program. The site still being
developed but currently provides information on the listing of executive members of the
program. It also provides the latest news on anything the ICA NP Program is involved in, or
wants to promote. It also provides access to current and previous editions to the NP Newsletter
as well as links to the NP Social media outlets on Facebook and Twitter. There is also a link to
apply for a student membership of the ICA on the website as well. At the beginning of the year,
the website listed a call for applications for the NP bursary for the 2017 year. As the site
develops, it will provide a list of all previous NP executive members and provide a list of free
archival on-line learning resources. Suggestions and approved contributions to the website are
welcomed.

What needs to be done or continued

1. Map the survey results to regional membership numbers
2. Promote the New Professional Programme and the ICA by extension

3. Increase NP network
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4. Encourage those outside the program to engage more with the NP network by
contributing to creating content for the newsletter, Facebook page, Twitter and
website.

5. Target more NPs on different social media platforms and with newsletter content
6. Create the newsletter content in multiple languages
7. Reach out to NPs on Chinese social media

8. Encourage NPs to get involved in various projects including translation - Spanish and
Arabic particularly

9. Inspire NPs to gain membership of the ICA, and involve them in the ICA to create a
reciprocal beneficial relationship to build their CVs

5.2. Recommendations for ICA

The following actions would be helpful from the ICA:

1. Create a mentorship program, preferably online, where mentors and mentees can be
matched per specific areas of interest

2. Create a guideline document for mentor/mentee relationships (even if the ICA doesn’t
establish its own program)

3. Set up a forum or way that NPs can ask experienced NPs, or ICA professional’s questions
that they are afraid to ask their employers or fellow archivists

4. Allow employers or fellow archivists to provide input or answer questions they may
have about the New Professional Programme

5. Carry out, or support others carrying out, surveys on a regular basis to better
understand the needs and situations of new professionals. The collaboration of regional
branches and sections in survey dissemination could help achieve higher and more
representative responses from all ICA regions. The results could also provide
information about areas that need to be developed at a regional and/or global level and
provide insight into the ways the ICA can improve engagement with new professionals.

6. Make recommendations to the ICA Training Officer, to regional branches/expert groups
in terms of training content tailored to NPs interest to inspire involvement

7. Promote the ICA NPP and its network at all opportunities.
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6. Credit, Versions Authority and Disclaimer

This survey report has been prepared by all the New Professionals grantees of 2016. It used the
presentations the group prepared and presented at ICA Seoul and may have been translated
into French, though this English version remains authoritative. Though Tibaut Houzanme played
a lead role for the compilation and presentation of the contributions from all the team, with
Cecile’s guidance, the content of this report does not engage any of the responsibilities of the
organizations any of the authors work for. It reflects their individual opinions and assessments.

7. Annex 1 - Survey Questions (See Attached)

8. Annex 2 — Survey Responses (See Attached)
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