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Josée Kirps 
President  

2024 marked a pivotal year in ICA’s ongoing evolution. 
One year after unveiling our new visual identity, 
we continue to build a more inclusive, diverse, and 
forward-looking organisation. This identity not only 
reflects who we are today but also serves as a visual 
commitment to engaging meaningfully with the 
many communities that shape the global archival 
landscape.

Message from  
the ICA President 

Throughout 2024, our network 
has actively explored critical and 
emerging issues at the intersection 
between archives and broader societal 
developments. From the preservation 
of sports heritage and political memory 
to the urgent debates around social 
justice, digital preservation and cultural 
heritage, ICA members in 2024 have 
shown leadership in fostering dialogue 
that extends beyond our field. These 
initiatives are a testament to the strength 
of our professional community and its 
capacity to adapt, engage, and innovate 
in response to global challenges.

This momentum has also been evident 
within our own structures. We have seen 
a noticeable increase in the contributions 
from ICA groups, with a broad range 
of projects and initiatives developed 
across the network. Equally important, 
our governance bodies are now more 
regionally representative than ever 
before—a concrete step towards the 
openness and diversity long advocated 
by our members.

Another key milestone in 2024 has been 
the establishment of a coordination group 
dedicated to exploring and documenting 
the history of ICA itself. While individual 
articles and studies have illuminated 
aspects of our past, there remains no 
comprehensive account of our collective 
story. This new initiative aims to fill that 
gap through a scholarly and inclusive 
process that reflects the complexity 
and richness of our organisation’s 
development.

Looking ahead, these efforts are laying 
the foundation for a stronger, more 
connected ICA—one that continues 
to support its members and lead 
conversations that matter. 

Thank you to our volunteers, members, 
and partners for your ongoing dedication 
and engagement. Together, we are 
shaping the future of our profession.
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I wish to extend my sincere thanks to 
all who contributed time and expertise 
throughout 2024. Your involvement has 
been crucial to the success of our initiatives 
and to building a stronger, more inclusive 
ICA. One of our greatest strengths as an 
organisation continues to be the dedication 
of our numerous volunteers, whose efforts 
have supported projects across regions and 
professional programmes.

We are also grateful for the impactful 
collaboration we have built up with 
our partners. Thanks to the support of 
Cultural Emergency Response (CER), 
ALIPH Foundation, Shanghai University, 
Photoconsortium, and the City Council 
of Girona, we have been able to deliver 
meaningful programmes, including 
emergency preparedness and response 
training and capacity-building activities 
in heritage preservation and digitisation. 
These partnerships demonstrate the power 
of working together to address urgent 
global challenges in the archival field.

At the Secretariat, we focused this year 
on delivering better services and tools for 
our members. We began implementing 
new platforms for improved access 

Message from the ICA 
Executive Director
The past year has been one of meaningful growth, 
collaboration and renewed momentum for the 
International Council on Archives. 2024 was marked 
by major progress in strengthening our services to 
members, deepening our partnerships, and advancing 
our collective mission to support archives and records 
management worldwide.

to information and more streamlined 
processes, including membership 
renewals and communications. We also 
implemented ICA’s new visual identity, 
which was a key milestone in how we 
present ourselves to the world: modern, 
accessible, and future-focused. These 
updates culminated with the unveiling 
of a more dynamic and user-friendly 
website, designed to meet the needs of 
our diverse global community.

A major achievement in 2024 was 
securing a permanent home for ICA 
Headquarters at the French National 
Archives. We should like to express our 
sincerest appreciation to this institution 
and to the French Interministerial Archives 
Service for their unwavering support and 
belief in the importance of international 
archival cooperation. This step provides 
ICA with a stable and prestigious base 
from which to grow and serve our 
members around the world.

As we look ahead, we do so with 
renewed energy and purpose. I thank 
each of you for your commitment to ICA’s 
mission and for your contributions to the 
work we do together.

Carlos Eduardo Serrano Vásquez 
Executive Director
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In 2024, we saw the culmination 
of four years of transition, fulfilling 
ICA’s goal of making the Programme 
Commission (PCOM) more diverse, 
more representative of our membership, 
and more transparent in its composition 
and functions. Thanks to ICA members, 
this year’s elections have resulted in 
an impressively diverse, active, and 
committed group.

PCOM is truly the powerhouse of ICA. 
It shapes the professional content of 
ICA’s conferences and congresses 
in partnership with our local hosts, 
reviews project proposals, and oversees 
key initiatives such as the Training 
Programme, the New Professionals 
Programme, and regional efforts 
like the Africa Programme. It also 
coordinates ICA’s Expert and Working 
Groups and encourages cooperation 
across Professional Sections, Regional 
Branches, the Forum of National 
Archivists, and the Forum of Professional 
Associations.

Although PCOM itself has only eleven 
members, our meetings are open to guests 
from other ICA groups, who actively 
contribute to discussions. In recent 
years, we have also organised dedicated 
meetings where Sections can learn about 

A New Chapter for ICA’s 
Programme Commission
It is with great pleasure that I can inform you that the 
governance group responsible for ICA’s professional 
programme is now an entirely elected body. 

the work of Expert and Working Groups 
and explore opportunities for collaboration. 
These exchanges have become an 
important part of PCOM’s mission to 
strengthen connections across ICA.

There is, of course, much more to be 
done. The excellent ideas contributed 
by ICA members during the strategic 
planning process launched in mid-2024 
make me eager to do more. I look forward 
to many new initiatives to strengthen ICA’s 
governance, enhance the value of its 
training and networking opportunities for 
archivists worldwide, and further expand 
the diversity and energy of its leadership.

In closing, I would like to express my 
gratitude to the many ICA volunteers who 
organise meetings and projects, deliver 
webinars, develop training, represent 
ICA at WIPO, Blue Shield, and ISO 
committees, and create new resources 
for the archival community. We also owe 
our thanks to the small but mighty ICA 
Secretariat. My personal appreciation 
goes especially to Programmes Manager 
Marianne Deraze and to our newly 
appointed Training Coordinator, Gabriela 
Andaur Gómez. Without them and their 
colleagues, none of this work would 
be possible. Together, ICA can achieve 
great things for archivists everywhere. 

Meg Phillips 
Vice-President Programme
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ICA Professional 
Programmes
Empowering the Next Generation
In 2024, the ICA proudly marked the 10th anniversary 
of the New Professionals Programme (NPP) – a 
milestone that demonstrated not only how far the 
programme has come, but also how strongly it has 
grown into one of the organisation’s most dynamic 
initiatives. To celebrate, a range of projects was 
developed to reflect on its evolution, its future, and the 
conversations that matter most to the archivists and 
records managers of tomorrow.

A special issue of Comma was dedicated 
to the NPP, featuring a number of alumni 
as authors. Several articles built on 
projects initiated by active NP cohorts, 
while others introduced new voices from 
across the profession. Guest Editors 
included Oscar Zamora Flores (as an 
NP), Nicola Laurent, Cécile Fabris, and 
Margaret Crockett.

The anniversary also inspired a combined 
NPP/FAN seminar series, which received 
a strong response to its call for papers 
around three main themes: Archives 
and Technology, Archives and Social 
Justice, and Archival Education, Training 
and Research. Three highly successful 
seminars were organised, chaired by 
FAN members in different time zones 
and delivered in two languages. These 
sessions featured students and new 
professionals worldwide, who shared 
their projects, research and experiences, 
providing valuable insights into how the 
next generation is approaching some of 
the field’s most pressing issues.

Another significant step was the Executive 
Board’s approval of a provisional section 
for students and new professionals at 
its first meeting of the year. This new 
structure creates a dedicated space within 
ICA for those entering the profession, 
building on the achievements of the NPP 
and reinforcing ICA’s commitment to 
supporting emerging professionals.

Cover of Comma, 2022:2 –  
New Professionals Programme

Presentation “The Historian and 
Archivist Conundrum” delivered 

by Saman Quraishi during the 
NPP/FAN Virtual Seminar Series 

– Archives and Education, 
Training and Research, held on 

15 May 2024.
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The anniversary year underscored how 
successful the NPP has been, the strength 
of its alumni network, and the respect it 
commands across ICA. It also highlighted 
the organisation’s commitment to ensuring 
that students and new professionals have 
a voice, opportunities to connect, and 
a space to grow their careers within the 
international archival community.

The call for applications for the 2025 
NPP cohort was also highly successful, 
attracting over 100 applications from 
41 countries – a record response that 
underlined the global relevance of the 
programme. Ten new Active NPs were 
confirmed through a mixed PCOM/alumni 
assessment panel, ensuring continuity 
and expertise.

Photo of one of the sessions held on 15 July 2024 as 
part of the “Global Archive Community in the Digital 

Age: Challenges and Opportunities” workshop, which 
took place from 14 to 21 July 2024.

Building Skills,  
Expanding Knowledge
ICA’s Training Programme delivered a diverse range of 
activities in 2024, while also consolidating its processes 
to ensure sustainability and continuous improvement. 
Work began on designing a new procedure for 
developing online courses, with input from the Vice-
President Programme, ICA’s Executive Director, and 
the Training Programme Advisory Group (TPAG). 
The Advisory Board continued to provide strategic 
guidance, helping to define priorities and identify 
areas for growth.

Highlights of the year 
included:

•	 Workshop “Global Archive Community 
in the Digital Age: Challenges and 
Opportunities” – held in Shanghai in 
July and co-organised with Shanghai 
University and the Shanghai Municipal 
Archives. Thirty participants from 
15 countries received bursaries to 
attend the 8-day event, where they 
strengthened skills ranging from paper-
based records management to data 
governance.

•	 ICA Online Learning Platform migration 
– a new system was successfully 
launched, ensuring continuity of service 
and seamless transfer of user data.

Screenshot of the homepage of the 
new ICA online learning platform.
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•	 Relaunch of the online course 
“Understanding and Using the 
Universal Declaration on Archives” 
– updated for the 13th anniversary 
of the UDA, this course was made 
freely available to members and non-
members, in English and French.

•	 Workshop for Ukrainian archives – 
supported by the ALIPH Foundation, 
preparatory work was undertaken for 
a 2025 online training programme, 
including identifying trainers, 
designing activities, and selecting 
participating archives.

•	 Publication of the manual “Practical 
Guide to Emergency Digitization of 
Paper-Based Archival Heritage”: 
Developed by different experts from 
the region, this publication marks the 
successful completion of our project 
aimed at safeguarding Ukraine’s 
cultural heritage amidst the country’s 
current conflict-related challenges with 
the support of the ALIPH Foundation.

•	 Funding from UNESCO – through 
UNESCO’s Participation Programme, 
ICA secured support to host an in-
person workshop on digital archives for 
francophone African professionals in 
2025.

•	 Copyright for Archivists – significant 
progress was made on this new online 
course, authored by copyright expert 
Jean Dryden, to be launched in 2025.

Amira Sadik Aly, Executive Manager of the Egyptian 
Heritage Rescue Foundation and an expert in disaster 
preparedness, leads an informative workshop on risk 
assessment and disaster mitigation strategies for the 

archival professionals in Ukraine. 30 January 2024. 

Cover of the manual “Practical Guide to Emergency 
Digitization of Paper-Based Archival Heritage”.
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The ICA Africa Programme remained a 
strong driver of regional development 
in 2024. On the anglophone side, two 
successful virtual training sessions 
were held, focusing on leadership and 
advocacy for records management, 
and ISO standards for digital records 
management. These sessions gathered 
leaders from across the continent to build 
capacity in core professional areas.

The Programme also took part in the 
Regional Emergency Response to 
Documentary Heritage Workshop 2024, 
held in Pretoria, South Africa, where 
several ICA members participated with 
fully funded support. The workshop 
was organised in collaboration with 
Cultural Emergency Response (CER) and 
in partnership with various institutions, 
including the National Library of 
South Africa (as the IFLA Preservation 
and Conservation Centre – PAC), the 
British Library’s Endangered Archives 
Programme (EAP), and the National 
University of Lesotho.

The ICA was actively involved in 
the planning of the event. Tshepho 
Mosweu, ICA member and coordinator 
of the anglophone component of the 

Africa Programme, took part in a panel 
discussion on regional collaboration, 
highlighting key initiatives in training, 
networking, partnerships, and FIDA-
supported projects. A subsequent 
hands-on workshop provided practical 
strategies for safeguarding documentary 
heritage during disasters. It was attended 
by heritage practitioners from across 
Southern and Eastern Africa.

On the francophone side, the Programme 
pursued its work on an interactive 
mapping tool to visualise data on African 
archives. Developed since 2021 in 
collaboration with ArchiLab at the Geneva 
School of Business Administration (HEG 
Genève), and led by Basma Makhlouf 
Shabou, this project continues to improve 
knowledge of archival infrastructure 
across the continent.

2024 also marked a transition from the 
Africa Programme to a broader Regional 
Programme, reflecting ICA’s ambition to 
support archival development in other 
regions worldwide. While Africa will remain 
a priority, this change will enable ICA to 
extend its support to new initiatives in other 
parts of the world, building on a model that 
has proven both effective and impactful.

Participants of the Regional Training Programme “Emergency Response for Documentary 
Heritage”, held in Pretoria, South Africa, from 11 to 15 November 2024.

Strengthening Communities 
Worldwide
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Q1 (Jan–Mar): EGSAH launched Latin America 
survey.

Q2 (Apr–Jun): EGEMDP participated in UNESCO 
forums; EGAD published RiC-CM feedback; 
PAAG co-led an audiovisual workshop in  
The Hague; SAGDAA-WG hosted the webinar 
“An Archive of Feelings: Sex-Affective & Gender 
Diversity (SAGD) in the Archives”.

Q3 (Jul–Sep): EGRSO AI and Archives webinar; 
EGAD survey results published; EG-MDPR 
supported AI video tutorial project.

Q4 (Oct–Dec): PAAG webinar series on 
audiovisual heritage; AEG contributed to UDA 
anniversary; EGLM copyright toolkit draft 
completed; EGATTT expanded partnerships  
with INTERPOL and ICOM.

At a Glance 
– 2024 
Timeline

Expert and Working 
Groups – Highlights
ICA’s Expert and Working Groups continued to 
play a vital role in advancing knowledge, building 
capacity, and strengthening the archival and records 
management profession worldwide. Their work 
in 2024 spanned research, training, advocacy, and 
innovation — bringing members together across 
regions and disciplines.
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Advocacy Expert Group (AEG)
AEG furthered ICA’s advocacy agenda by 
reviewing the UDA Dissemination Plan, 
contributing to the refreshed UDA template, 
and providing thematic reflections for ICA’s 
social media. The group expanded its 
membership and collaborated on webinars 
during International Archives Week and the 
UDA anniversary, reinforcing ICA’s global 
leadership in advocacy for archives.

Expert Group on Archival 
Description (EGAD)
EGAD made significant progress on its 
Records in Contexts standards. A survey 
on expectations for the RiC-Application 
Guidelines gathered substantial feedback, 
while community comments on RiC-CM 0.2 
were published and addressed via GitHub. 
The RiC-O subteam released two new 
versions (1.0.1 and 1.0.2) and began work 
on RiC-O 1.1, due in 2025. EGAD also 
maintained the RiC users’ group, which now 
brings together hundreds of professionals 
worldwide. Additionally, members contributed 
to the development of EAD4, ensuring 
stronger alignment between RiC and archival 
finding aids.

Expert Group against Theft, Trafficking 
and Tampering (EGATTT)
EGATTT made progress in its work on a 
practical guide to improve the traceability 
of documentary heritage, in collaboration 
with INTERPOL and the World Customs 
Organisation. Members represented ICA at 
high-level conferences in Qatar and with 
IFLA and expanded cooperation with ICOM 
and Blue Shield International. EGATTT also 
explored new partnerships for hosting 
and funding projects, while continuing 
its contributions to the Safe Havens for 

Advancing Expertise and Practice
Archives at Risk programme.

Expert Group on Emergency 
Management and Disaster 
Preparedness (EGEMDP)
EGEMDP strengthened ICA’s presence 
in international discussions on disaster 
risk reduction, contributing to UNESCO 
events in Paris and Costa Rica. The group 
contributed to the review of the manual 
Emergency Management and Disaster 
Preparedness: A Manual for Protecting 
Archives (by Margaret Crockett and Emilie 
Gagnet Leumas), making it freely available 
through the ICA website. This resource 
is now a key reference for archivists 
worldwide working to safeguard collections, 
staff, and facilities in times of crisis.

Visit RiC-CM GitHub 
repository

Visit Records in 
Contexts users’ group

Cover of the publication 
“Emergency Management and 

Disaster Preparedness: A Manual 
for Protecting Archives”.

Expert Group on Legal Matters 
(EGLM)
EGLM focused its efforts on developing 
a new Copyright Toolkit, designed to 
support jurisdictions and institutions 
in tailoring copyright guidance to their 
specific contexts. Built as a complement 
to ICA’s existing guidelines, the toolkit will 

https://github.com/ICA-EGAD/RiC-CM
https://github.com/ICA-EGAD/RiC-CM
https://groups.google.com/g/Records_in_Contexts_users/?pli=1
https://groups.google.com/g/Records_in_Contexts_users/?pli=1
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help professionals address copyright 
systematically and pragmatically. A 
draft was shared with colleagues in the 
Caribbean for feedback, with a final version 
to be published on the ICA website.

Expert Group on Managing 
Digital and Physical Records 
(EGMDPR)
Throughout 2024, EGMDPR supported 
a PCOM project on artificial intelligence, 
contributing to the development of 
video tutorials for archivists. The group 
expanded its membership and created 
two internal working groups focused 
on cross-professional connections 
and resource mapping. Members also 
engaged directly with regional colleagues, 
including participation in a workshop 
in Malaysia to support SARBICA in 
establishing its own expert group.

Expert Group on Research 
Services and Outreach (EGRSO)
EGRSO continued to foster research 
and dialogue on access and innovation. 
In September, the group organised a 
webinar on artificial intelligence and 
archives, featuring international experts. 
It also presented findings from its global 
survey at the ASA/PARBICA Conference in 
New Zealand. These activities highlighted 
the group’s role in exploring the potential 
of emerging technologies for archives and 
outreach.

Expert Group on Shared Archival 
Heritage (EGSAH)
In early 2024, EGSAH launched a regional 
survey on shared archival heritage in Latin 
America, conducted in collaboration with 
ALA and Professor María Cristina Betancur 
Roldán (Universidad de Antioquia, 
Colombia). This was the first ICA-led 
survey to gather data from the region, 

filling a longstanding gap left by previous 
international studies. The results, which 
will be published and lead to a report to 
EGSAH, will inform ICA’s global work on 
displaced archives and support further 
cooperation with partners in Latin America.

Photographic and Audiovisual 
Archives Expert Group (PAAG)
PAAG advanced its flagship PCOM 
project on Rules for the Description of 
Photography and Audiovisual Records, 
producing an updated, globally adapted 
version of the Rules. The group also 
delivered an audiovisual archiving 
workshop during ICA/SIO Annual Meeting 
in The Hague and ran a successful 
webinar series on Transforming Heritage 
in collaboration with Photoconsortium 
and EUreka3D. To mark the World Day for 
Audiovisual Heritage, PAAG hosted online 
sessions on conservation, AI innovations, 
and professional practice. It continued 
its Beyond the Theory interview series 
with leading experts, while contributing 
to debates and partnerships across the 
archival and heritage field.

Working Group on Sex-Affective 
and Gender Diversity Archives 
and Archivists (SAGDAA-WG)
Established in March 2024, SAGDAA-WG 
represents ICA’s commitment to inclusive 
archival practices that reflect and 
support diverse sex-affective and gender 
identities. In its first year, the group 
created its internal structure, drafted a 
statutory document outlining its functions 
and objectives, and launched a PLEXUS 
page to share blog posts and newsletters. 
These milestones mark the beginning 
of an important and growing space for 
inclusivity within ICA.
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ICA’s groups ensured that the archival profession remained responsive to 
pressing global challenges. 

•	 The Forum of National Archivists (FAN) welcomed new members to its 
Steering Committee for the 2024–2026 period and organised quarterly 
colloquia on themes ranging from governance and artificial intelligence to 
shared archival heritage and climate change. These high-level exchanges 
offered a space for national leaders to reflect on their responsibilities and to 
shape global approaches to contemporary archival challenges. 

•	 The Section for Education and Training (SAE) delivered a PCOM-supported 
series of workshops entitled Archival Pedagogies (May–June 2024), 
exploring disability and access, community archives pedagogy, and anti-
colonial approaches to education. These sessions engaged a global 
community of archival educators, particularly in Spanish-speaking regions, 
and laid the ground for publication of an edited collection of essays. In 
addition, SAE also supported the workshop “Global Archive Community in 
the Digital Age: Challenges and Opportunities”, co-organised by Shanghai 
University.

Collective Action,  
Global Impact
At the heart of ICA’s achievements are its Forums, 
Professional Sections, and Regional Branches. 
These groups embody the collective expertise and 
diversity of our global network, driving change and 
shaping the future of the profession. In 2024, their 
work not only strengthened archives and records 
management worldwide but also advanced ICA’s 
vision of a profession that is relevant, empowering 
and empowered; accountable and inclusive; and 
networked and collaborative.

Responding to Global Challenges
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•	 The Section on Archives and Human Rights (SAHR) maintained a strong 
pattern of activity, producing 12 monthly newsletters, seven “First Tuesday 
Talks” webinars, and updates to its Bibliography/Knowledge Base. A major 
outcome was the completion of the PCOM-funded project Truth and 
Reconciliation Mechanisms’ Archives Locator, which created an interactive 
platform mapping over 80 archives worldwide. This tool will support 
researchers, activists, policymakers, and educators by making these 
essential collections visible and accessible. SAHR also engaged with the 
UN on the preservation of international criminal court records, underscoring 
the political importance of human rights archives.

•	 In Southeast Asia, SARBICA, in partnership with the National Archives 
of Malaysia, launched a project to establish regional expert groups 
on digital and physical records. This included drafting clear terms of 
reference, building capacity, and promoting regional cooperation. The 
initiative culminated in the International Seminar on Digital Records and 
Legal Admissibility (Malaysia, 10–11 July 2024), which brought together 
professionals from six countries and featured ICA’s Expert Group on 
Managing Digital and Physical Records.

•	 The Section on Sports Archives (SPO) harnessed the energy of the Paris 
Olympic Games 2024 by launching the first Virtual Archival Games. This 
innovative initiative showcased the creativity and teamwork of archivists 
worldwide while celebrating their role in preserving sports heritage.

Strengthening Governance  
and Representation
ICA’s commitment to inclusivity and accountability was reflected in efforts 
to strengthen governance, expand participation, and ensure equitable 
representation. 

•	 The Forum of Professional Associations (FPA) continued to act as a 
platform for national bodies. It supported the revitalisation of the archivists’ 
association in Chad (ASPROBAD-T), helping to re-establish a professional 
voice in the country, and began preparing for its 50th anniversary in 2026.

•	 The Section for Archives of Faith Traditions (SAFT) pursued a reinvigoration 
plan. Its Steering Committee met every two months and, in November 
2024, it hosted an online session The Importance of Faith-Based Archives: 
A Reinvigoration of ICA’s Section for Archives of Faith Traditions, which 
brought together members to reflect on the section’s history and set new 
priorities for growth.
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•	 The Section for Archives of Parliaments and Political Parties (SPP) made 
progress on two major objectives: preparing a report on the role of artificial 
intelligence in parliamentary archives for the ICA Congress 2025, and 
updating its web presence to align with ICA’s new website design. A survey 
distributed to members provided valuable data on AI practices, while 
ongoing collaboration with the Secretariat improved the visibility of the 
Section’s work.

•	 The Latin American Branch (ALA) developed its Strategic Plan 2024–2028 
during a General Assembly and workshop in Montevideo (4–6 March 
2024). Supported by PCOM and additional funding, this initiative adopted a 
results-based management approach, setting clear priorities for advocacy, 
training, and regional cooperation, and reinforcing ALA’s leadership in the 
Ibero-American archival community.

Building Connections Across 
Regions and Sectors
2024 also highlighted the power of ICA’s network to build bridges across 
sectors, institutions, and regions.  

•	 The Section on International Organisations (SIO) gathered in The Hague 
(21–23 May 2024) for its 49th Annual Meeting, hosted by EUROPOL and 
the Organisation for the Prohibition of Chemical Weapons. The programme 
included sessions on AI in archives, collaboration with ICA’s Photographic 
and Audiovisual Archives Group (PAAG), and the creation of a new Working 
Group to redraft the Section’s Statutes.

•	 The Section on Local, Municipal and Territorial Archives (SLMT) played 
an active role in international collaboration. Members contributed to the 
Archival Summer School for Ukraine in Budapest (17–21 June 2024) and 
partnered with the Municipal Archive of Lloret de Mar (Catalonia, Spain) for 
the first International Seminar on Archives and Tourism (23–25 May 2024).

•	 The Section on Business Archives (SBA) convened a two-day conference 
in Warsaw (September 2024) on Business Archives and Resilience, 
showcasing the strategic value of business archives for sustainability 
and organisational continuity. Keynotes from international experts were 
supplemented by practical workshops and case studies.
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•	 The Section on University Archives (SUV) organised its annual conference 
in Glasgow (October 2024) on What Does Diversity Mean to You?, which 
concluded a multi-annual project resulting in the ICA/SUV Diversity 
LabDay Manual. SUV also continued its Community–Coffee–Cultures online 
discussion series and co-organised workshops with SPO, while maintaining 
a strong online publishing rhythm.

•	 The Pacific Branch (PARBICA) joined forces with the Australian Society 
of Archivists and the Archives & Records Association of New Zealand to 
deliver a joint conference in Christchurch (22–25 October 2024) on the 
theme Opening the Archives: Access, Engagement, Innovation. Members 
also participated in the SEAPAVAA Conference (June 2024, Indonesia), 
reflecting PARBICA’s active role in audiovisual heritage.

•	 The Section on Literary and Artistic Archives (SLA) held a multilingual 
Virtual Symposium (20–22 November 2024), featuring presentations 
in English, French, Italian, Japanese, and Spanish. Topics ranged from 
decolonising archives to documenting conflict and nontraditional arts, 
highlighting the role of artists and literary collections in reflecting shared 
humanity. SLA also contributed to Comma with an article on the history and 
future of its World-Wide Directory of Repositories, and maintained active 
communication via its blog.

•	 The Central African Branch (CENARBICA) delivered training in digitisation 
methods through a project with the BOLUKI Association and FUNA media 
library. It also co-organised a successful webinar on archives in Central 
Africa (April 2024) and a conference with the National Archives Institute of 
Congo to mark International Archives Day in June
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A Network  
Growing Stronger

In 2024, the ICA network brought 
together 2,472 professionals 
across 145 countries and 
territories, consolidating 
its position as a truly global 
community. 
 
This represents a notable increase compared with 2023, 
when we reported just over 2,000 professionals in 149 

countries and territories.

2,000

PROFESSIONALS

149

2023
PROFESSIONALS

2024

145
2,472

Membership distribution 
also shows significant 
developments. 
Category C rights holders and Category 
D members together accounted for 
about 75% of the network, underscoring 
the strength of individual and institutional 
engagement at grassroots level. 

In particular, Category D membership 
grew substantially in 2024, reflecting the 
rising interest of professionals who are 
joining ICA as individual members. 

By comparison, at the end of 2023, 
the network counted 770 Category D 
members, a figure that has now moved 
upwards, further strengthening the 
voice of individual professionals in ICA’s 
governance.

MEMBERSHIP DISTRIBUTION AS OF DEC. 2024

75%

25%

Category C&D 

Other categories

415

17%

160

6%

53

2%

945

A B C

ICA NETWORK BY CATEGORY AS OF DEC. 2024

D
39%
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While the ICA network remains 
predominantly European, it is 
noteworthy that Africa recorded 
the fastest growth in registered 
professionals, making it the region with 
the most dynamic expansion in 2024.

The five largest national networks in 2024, each 
with more than 100 professionals, are:

NUMBER OF PROFESSIONALS PER COUNTRY AND TERRITORY
AS OF DEC. 2024

NETWORK PER CONTINENT IN DEC.2024

Europe 49% Americas 19% Asia 14%Africa 14% Oceania 4%

United States 187

France 170

Spain 142

UK 133

Switzerland 103
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Finances 2024

2024 was a positive year for ICA finances. No money 
had to be taken from the reserve and positive results 
from financial income increased our reserve by 90,000 
euros (up to 1,279,185 euros). Despite this, the need for 
a new and more sustainable financial model remains 
as vital as ever.

Income
The collection rate of membership fees for 2024 was excellent, the 
total slightly exceeding budget estimates. With some earlier members 
rejoining and the addition of new members, Category A was close to 
99% of the budgeted amount. Category B was the weakest with a rate 
of 84.80%. Categories C and D were beyond the budgeted amounts, in 
the case of C due to an influx of arrears.

Like other years, and even though no new courses were made 
available, training courses produced over double the budgeted 
amount (over 27,000 euros instead of the 12,000 budgeted).

Expenditure
As every year, PCOM  financed projects proposed by institutional 
or individual members as well as by sections, branches and expert 
groups. A seminar in Africa co-financed by UNESCO will take place in 
2025, since it proved impossible to organise it during 2024. 

In addition, the first project financed by the ALIPH Foundation, to 
help the Ukrainian archival institutions, was completed and the entire 
amount of the funding allocated used. A second project started in 
2024 and will finish in 2025. The first transfer of funds was received 
in October 2024.



ICA Annual Report 2024 Finances 2024 20

Gustavo Castañer 
Vice-President

FIDA financed 5 projects spending nearly all its allocated budget.

FAN organised several well-attended and very successful webinars 
during the year with interpretation financed by the French Subvention. 
Its own budget was barely touched. 

In a year with no conference, the funds earmarked for governance 
were scarcely used.

Salary expenses were slightly lower than projected in the budget. 
The recruitment of the Training Programme Coordinator took place in 
September, later than planned. On the other hand, provision for paid 
leave days dropped between end of 2023 and the end of 2024.

Although expenditure was greater than income, the result was 
nevertheless positive thanks to income (76,786 euros) from financial 
investments and exchange rate benefits from dollar deposits 
converted into euros.

On 18 April 2025, ORCOM certified the audited ICA accounts for 2024.

2025 will be a more complex year for ICA in financial terms, given 
that it will be a Congress year, there will be expenditure from the 
transfer to a new publisher for Comma and costs relating to the 
Secretariat’s new offices (after over 5 years in temporary offices). To 
sum up, 2024 was a positive year for the ICA on the financial front, 
but we are still in need of a more sustainable approach. It is here that 
the work of the Finance and Membership Sub-Committee remains of 
paramount importance. 
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Budget Overview
VOTED BUDGET  

2024
REPORTING as of 
31-12-2024

REVENUE
MEMBERSHIP DUES
Category A 712.510,00 € 702.895,00 € 
Category B 18.627,00 € 15.796,00 € 
Category C 111.520,00 € 116.546,00 € 
Category D 31.158,00 € 41.062,00 € 
Administratives fees 10.620,00 € 12.418,00 € 
Sub-total 884.435,00 € 888.717,00 € 

OTHERS: Exchange loss, exchange gain & interests-Gain from Congress 100.850,00 € 76.786,00 € 
FIDA & DISASTER RELIEF FUND- Donations from members 6.000,00 € 512,00 € 
SUBVENTIONS & MARKETING/SPONSORSHIP (1) 85.000,00 € 80.410,00 € 
E-LEARNING 12.000,00 € 27.530,00 € 
ALIPH PROJECTS (4) 43.032,52 € 54.052,60 € 
GRAND TOTAL REVENUE 1.131.317,52 € 1.128.007,60 € 

EXPENDITURE
PROGRAMME
PCOM projects & activities incl. Annual Conference 113.332,52 € 91.746,60 € 

General Projects
Annual Conference Support/PCOM members support
Training Programme
New Professional Programme
Africa Programme/Contingency
Capacity Buillding
ALIPH Projects

13.000,00 € 4.548,00 € 
- € - € 

21.500,00 € 18.795,00 € 
8.800,00 € 10.160,00 € 

10.000,00 € 4.191,00 € 
17.000,00 € - € 

43.032,52 € 54.052,60 € 

Allocation for Branches, Sections & Expert Groups 43.000,00 € 40.091,00 € 
FIDA & FIDA Transition 20.000,00 € 22.866,00 € 
FAN+FPA 19.000,00 € 4.077,00 € 
Staff Salaries & Support 220.085,00 € 207.774,60 € 
Sub-total 415.417,52 € 366.555,20 € 

PUBLICATIONS (2) 31.000,00 € 14.065,00 € 
INTERNET/TECHNOLOGY 45.875,00 € 45.165,59 € 
MARKETING/COMMUNICATION (5) 13.000,00 € 10.090,00 € 
Staff Salaries & Support 220.085,00 € 207.773,60 € 
Sub-total 309.960,00 € 277.094,19 € 

GOVERNANCE (3) 21.000,00 € 9.577,00 € 
Accounting, Audit, Legal & Insurance costs 40.500,00 € 44.234,00 € 
Sub-total 61.500,00 € 53.811,00 € 

Staff Salaries, Support & exceptional expenses 293.440,00 € 277.031,80 € 
French Subvention+Dedicated Funds 51.000,00 € 63.272,00 € 

GRAND TOTAL EXPENDITURE 1.131.317,52 € 1.037.764,19 € 

BALANCE 0,00 € 90.243,41 €

(1) French subvention + Marketing/Sponsorship
(2) Including Comma and Flash	
(3) Covers representation of ICA members at international events + Branches & Sections governance allocations. The President’s travel expenses are 
covered by the Luxembourg National Archives.
(4) ALIPH Project was added during the year 2023 and continues in 2024. Expenditure is entirely financed by the funds received. Funds not spent in 2023 
are carried over to 2024 as they are dedicated funds.
A second projecf began in 2024 to be ended in 2025. Funds received in US dollars are valued on the 31/12/2024 financial year-end date.
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