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Memorandum of Understanding

between

ICA (International Council on Archives), hereby represented by its President, Josée Kirps
and

ALA (Association of Latin American Archivists), hereby represented by its President,
Alejandra Salazar

hereafter referred to as the “parties”

regarding

A framework for cooperation on joint areas of interest concerning membership
engagement, knowledge transfer and training, and cornmunications, with the aim of
supporting the Spanish-speaking archival community.

1. PREAMBLE

ICAis an international association created in 1948 under the auspices of UNESCO, to be
a voice for archives and archivists on the international stage. Our mission is to promote
the preservation and use of archives around the world, while also working for the
protection and enhancement of the memory of the world and to improve

communication while respecting cultural diversity.

ALA is a legally constituted Association created in Lima on April 6, 1873, it is an entity of
private international law, of a professional and cultural nature, not for profit. Currently,
“|_A ALA” is made up of 21 nations, extending to the lbero-American sphere with the
inclusion of Spain, Portugal and the Philippines and is aregional branch of the

ALA" seeks to strengthen the integral

International Council of ICA Archives. "LAA
te management and protection of documentary

development of archives and the adequ
heritage throughout the region, encouraging communication and cooperation between

all sectors of the archival community of the member countries, through actions such as
organising conferences, seminars and international meetings; the establishment of
agreements and other instruments of cooperation between those responsible for

=

archives and national and international orga lisations; the dissemination of standards
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and archival studies updated and adapted to reality; and in general all actions that
promote the fulfilment of its purposes. "LA ALA" is governed by its Statutes ratified in
April 2019 in Santiago de Chile and by its own customs and practices.

2. OBJECTIVE OF THE MEMORANDUM OF UNDERSTANDING

The objective of this Memorandum of Understanding is to establish a framework of
cooperation for projects and activities to be planned and implemented jointly by ICA and
ALA. It shall be identified as the parent document of any subsequent agreement
executed between them.

The parties agree to implement to the best of their ability, agreed upon projects and
activities according to the terms listed below.

3. RESPONSIBILITIES

ICA

o |CAshall provide to the best of its ability and within the limits of the available
resources all services and support necessary for the planning and
implementation of agreed projects and activities. The ICA Executive Director in
collaboration with the ICA Secretariat will be responsible for developing and
implementing work plans with the ALA Executive Secretary, with the prior
approval of the ICA Elected Officers.

ALA

e ALA shall provide to the best of its ability and within the limits of the available
resources all services and support necessary for the planning and
implementation of agreed upon joint projects and activities. The ALA Executive

ecretary will be responsible for developing and implementing the work plans

o
o)

directly with the ICA Secretariat, but with the prior approval of the ALA President

ARED RESPONSIBILITIES: ICA AND ALA

nﬂ)}Lu o

~nsure that copies of all documentation prepared for or

o |CAandALA shalle
resulting from agreed upon special projects and activities are deposited at each
institution.

ICA and ALA shall jointly prepare work plans for the projects and activities

developed under this cooperation framework, including general and specific
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objectives, roles and responsibilities for each of the Parties, and respective
budgets, where applicable. These work plans may result in the establishment of
agreements, through email or written correspondence, between the ICA
Executive Director and ALA Executive Secretary where deemed necessary by
both parties, or where financial commitments have been approved prior to the
implementation of the projects and activities covered.

4. AREAS OF POSSIBLE COLLABORATION

ICA and ALA agree that the following areas of possible collaboration will constitute the
basis for discussions for joint projects and activities.

1. Membership engagement: ICA and ALA will explore the possibility of offering
special benefits for ICA and ALA members attending the events hosted by both
Parties. ICA and ALA will find and implement strategies to promote a more active
and inclusive participation of the Spanish-speaking archival community in the
ICA governance activities and professional programmes. This will be further
detailed in any subsequent work plan developed between ICA and ALA,

2. Knowledge transfer and iranslation: ICA and ALAwill cooperate in the
translaticn, dissemination, and promotion of professional content, in
accordance with ICA’s strategic priorities and the needs identified by ALA. Where
possible, translation activities will be undertaken by ALA volunteers and/or
supported by translation tools, as agreed by both parties, with the aim of
strengthening the capacities of active members of both organisations and
expanding access to specialised knowledge.

3. Communications: ICA and ALA will cooperate to plan, design and implement
joint communications campaigns to promote the work and strategic goals of both

i

organisations atan international and regional level,
Both parties acknowledge that other areas of collaboration may be developed during the
period of this agreement and may be documented in amendments to this Memorandum

of Understanding.

5 FRAMEWORK FOR IMPLEMENTATION

The cooperation shall be managed through an annual planning process, and specific
orojects or activities may, when required, be formalized through agreements, through

email or written correspondence, between the |CA Executive Director and ALA Executive
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Secretary, that clearly define the responsibilities of the parties, shared resources, and
the corresponding financial commitments.

In this context, the parties undertake, where feasible, to mobilise funding to support the
agreed projects and activities, through external funding sources and partnerships,
particularly with organisations and stakeholders from Spanish-speaking regions.

6. FINANCE

e Develop and propose budgets for the joint projects and activities, where
applicable.

o Undertake to raise funds for support of the agreed projects and activities from
within the respective organisations where feasible, and from external sources.

e Initiate, develop and manage agreed upon projects and activities for which funds
have been raised or allocated.

o Jointly prepare reports for the projects and activities undertaken.

Funds raised by ICA for the above-mentioned projects and activities shall be
administered at ICA, while the funds raised by ALA will be directly managed by ALA for
projects and activities agreed in this Memorandum and the regulatory conditions
applicable in this subject.

7. EFFECTIVE DATE AND DURATION OF MEMORANDUM OF UNDERSTANDING

This Memorandum shall enter into force as of the date of its signature by the parties and
shall have an initial term of three (3) years, upon the completion of which an evaluation
of its implementation shall be conducted. It may be renewed for a successive period of
three (3) years, subject to the express agreement of the parties.

8. INTELLECTUAL PROPERTY

Intellectual property and copyright of all documents produced within the framework of

this Memorand

use of these documents requires the agreement of both parties.

um of Understanding belong to both parties. Permission to make other

9. USE OF CONTENT
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ICA and ALA will have free access and use of the information produced as a result of this
Memorandum of Understanding. Both parties will be able to publish this information in
their websites, including links to ICA and ALA.

10. USE OF LOGOS

It is agreed that the logos of the parties shall appear on the front cover of all
publications, reports, and publicity material produced for activities covered under this
Memorandum of Understanding in an agreed upon form. Partners for specific activities
may also have their logos on the front cover of reports or documents produced as part of
that activity.

For ICA For ALA
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Josée Kirps Alefandra 8

ICA President President of A

Place: fonic Frama Place: Q, , ,Q,u,o&&/
Date: [o,2 , 1026 Date: 4O [02/ w03 &1



