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BUREAU MEMBERS PRESENT: Hans Näss, Matti Lakio, Ashok Kapoor, Becky 
Haglund Tousey, Yuko Matsuzaki, Lesley Richmond, Didier Bondue, Francesca Pino 
 
GUESTS: Jarmo Luoma-aho 
 
The meeting began with a welcome by host Matti Lakio. He welcomed everyone to 
Mikkeli and to ELKA (Central Archives for Finish Business Records).  Matti announced 
he will be retiring this fall from his position as Director of ELKA and he introduced his 
successor, Jarmo Luoma-aho who is currently deputy director and has been working at 
ELKA for about 20 years.    
 
1. At 9:15 am Hans called the Bureau meeting to order and thanked everyone for 
traveling to this meeting and the seminar on Friday.  He thanked Matti for his very warm 
welcome.  He is pleased with the extensive international representation at this Bureau 
meeting. Unfortunately, several members were not able to attend due to the serious 
economic situation.   
 
2.  The minutes of the previous Bureau meeting in Stavanger, Norway in June of 2008 
were approved unanimously. 
 
3.  The Bureau reviewed SBL’s “Goals and 4-year Action Plan,” discussing the status of 
each item one by one.  (see attachment) 
 

GOAL 1 – increase visibility and global presence of SBL 
 
1.1.1 Francesca discussed this idea of a joint meeting with the European Business 
History Association (EBHA) and she thinks it will take some time to realize. One 
of the key contact people who can work with SBL to arrange it is Melanie Aspey, 
who is on the SBL Bureau and also on the advisory committee of EBHA. Next 
year the EBHA will meet in Brussels in late May. Francesca will try to arrange a 
pre-meeting at next year’s EBHA meeting.  Hans pointed out that banking 
archives are an important part of business archives and this type of cooperation 
with EBHA is very important to try to accomplish.  Francesca added that the 
advisory committee of EBHA has started a program of watching the situation with 
banking archives due to the current economic situation.   She asked if anyone had 
heard any news about the BNP (National Bank of Paris) Archives. No one had, so 
Didier volunteered to check on its status.  RAS Archives in Trieste, Italy is also in 
possible jeopardy and Francesca is monitoring that situation. There was 
agreement that SBL should help communicate this news that some archives are in 
jeopardy due to the economic downturn.  Lesley said a goal of SBL should be to 



monitor the situation of business archives and their possible closing.  It is often a 
very sensitive situation, but she suggested the idea of creating a register of 
archives at risk.  Or use the BUSARC email list to communicate when these 
issues arise and possibly write letters to the national archivist of the country 
affected, in order to show support to from the archives community.  The challenge 
is how to communicate the sensitive news when the situations arise, and how best 
to act if it is necessary.  Is a letter from the SBL chair the best option?  Everyone 
agreed that it is important to communicate to the archival community when there 
is an archive at risk.    
 
There was discussion about what happens when businesses go bankrupt, even if 
there is no in-house archives program that is at risk?   What happens to those 
business records?   What mechanisms are in place to monitor the historical value 
of those business records and see that they are transferred to an appropriate 
institution?  This is especially important for large companies which have had 
impact on the economic and cultural development of their country.   
 
Hans pointed out there is an ICA discussion list-serve.  You must intentionally 
join it as ICA members are not added automatically.  This might be used to 
communicate to the ICA membership about situations that arise. Lesley suggested 
there be a special meeting to discuss the establishment of a register of business 
archives and why they are important.  What happens to business archives when 
they become orphaned?  It is all about raising the awareness of the important of 
business archives.  Hans asked if this was a possible project to request ICA 
project money. He also suggested this could be a topic for the EBHA pre-meeting 
next May in Brussels.  It could be titled “Archives in Danger: how the archival 
community can assist in influencing their survival.”  Francesca asked how a 
register would be established.  Lesley said there could be nominations from 
businesses, countries, historians, national archives, etc.  Lesley asked if this was 
something that could be discussed at the next CITRA meeting of the national 
archivists.  Hans said the CITRA meetings always focus on just one topic each 
year; that is a problem.  But maybe he can bring this up at the Malta CITRA 
meeting later this year.    Lesley agreed and encouraged Hans to try to 
communicate to the national archivists the importance of business archives.  
Ashok pointed out that business archives are often beyond the scope of the work 
of national archivists; this is by legislation in some countries.  In India the 
archives are only the responsibility of that specific company, and government or 
national archives cannot interfere. Some national archives have a narrow focus of 
their responsibility.  But as they are often the largest and most influential archives 
within their country, they can have an influence.     
 
ACTION ITEM: Melanie Aspey, Didier Bondue, Hans Näss, Francesca Pino, 
Lesley Richmond 
 
1.1.2 Upcoming ICA European Branch meeting – Hans said he has not done 
anything about this yet.  He shall approach the new chair of this branch to discuss 



what is possible.   There is a large European conference on digital archives in 
Geneva in April 2010.  It is called the European Conference on Digital Archives 
in cooperation with European Branch of ICA.   
 
ACTION ITEM: Hans Näss 
 
1.1.3 Matti reported that he tried to get archivists from Eastern Europe countries 
to come to the seminar on Friday, but his efforts were unsuccessful. Archivists 
there were very interested and wished to attend.  But due to the economic 
situation, they were unable to attend.  However, the good new is that there will be 
about 50 attendees at the seminar in Helsinki on Friday.  That is many more than 
expected.   
 
1.1.4 Becky will find out where the SAA annual meeting of 2011 will be held.  
And she will talk to the leadership of the SAA Business Section about developing 
a program of international focus.     
 
ACTION ITEM: Becky Haglund Tousey  
 
1.1.5 ICA Congress in Brisbane, Australia in 2012.  Hans said it is important to 
plan a strong business archives program in conjunction with that Congress.  
Bureau member Bruce Smith submitted a report (see attachment) and he is 
monitoring planning for the Congress in August 2012.  He reported that if SBL 
puts forward a business archives proposal to the ICA programming committee, 
they will be accommodated for a ½ day seminar.  Becky said it is important to 
have some ideas prepared to submit as soon as the call goes out for program 
submissions.  Lesley asked if we should propose a “practical” workshop or 
discuss higher level strategies for business archives?   The UK is developing 
strategies for business archives and could possibly provide speakers on this topic.  
There was discussion about possible program ideas.  We need to remind SBL 
membership to think about attending in 2012 and begin to plan for that.   
Everyone agreed that Bruce Smith should have input into what the programming 
will be and how to design the program.  Hans asked Lesley to put together a 
proposal, and to discuss this with Bruce.      
 
ACTION ITEM: Lesley Richmond, Bruce Smith 
 
1.2 Report to ICA about SBL activities.  Hans stressed the important of reporting 
to ICA the activities of the section and this includes the speaking engagements of 
Bureau members during each year, not just the Bureau meetings and adjacent 
programs.  All Bureau members are asked to communicate to Lesley about any 
speaking opportunities you have outside your country, or in your country, on the 
topic of business archives.   Didier and Hans are going to participate in an 
Argentina archives meeting in September, to speak about the value of business 
archives.  
 



ACTION ITEM:  All Bureau members 
 
1.3 Recruiting new members outside of Europe and NA. There was some 
discussion on this point and what has been done by individual members. Hans 
says ICA membership statistics are about on par with previous years.   We should 
all be ambassadors and encourage our colleagues around the world to join ICA.  
 
ACTION ITEM: All Bureau members 
 
GOAL 2 – dissemination of information and encourage best practices 
 
2.1 Expand country overviews.  Becky asked about the status of the Spain 
overview.  It has not yet been posted on the ICA web site.  Lesley will check with 
Alison on the status because she thinks it is ready to post.  Maybe it is a posting 
issue. Lesley said the main obstacle to expanding the overviews is to find people 
willing to volunteer and write them. This has been very difficult. Lesley sent out 
letters to key contacts in many countries –often a national archivist - asking for 
someone to write an overview.  In most cases she did not even receive a response. 
In some cases the national archivist forwarded the email to someone and then 
there was no further response. When Hans and Didier go to South America, 
Lesley will give them a letter that they can hand out to those they meet there.  
Lesley says this is not a budget issue. It is an issue of finding the right person who 
has the interest and knowledge of this topic and who has the time to do the work.   
 
ACTION ITEM: Didier Bondue, Hans Näss, Lesley Richmond, Alison Turton 
 
2.2, 2.3 Update outreach leaflet. Christian has the layout versions in PDF format. 
There was discussion of what revisions need to be made to the current text which 
needs to be updated, especially the goals section and the list of Bureau members. 
Lesley said that Alison can make the revisions and will then send the revised text 
to the appropriate people who can do the translations (Didier/French and maybe 
also Spanish; Claudia/Italian; Hans/Russian; Yuko/Japanese; Lan/Chinese) and to 
Christian, so he can have the new text inserted in the printable layout PDF 
versions.   Becky will check with Christian to make sure he can make the changes 
to the leaflets with the revised text.  Alison or Didier can work with the Paris 
office to see that the old leaflets are removed from the web site and the new 
leaflets are posted.  Having the leaflet available in so many languages will be 
helpful in our efforts to promote business archives. 
 
ACTION ITEM:  Didier Bondue, Christian Jansen, Yuko Matsuzaki, Hans Näss, 
Wang Lan, Becky Haglund Tousey, Alison Turton  
 
2.4 Possible 2010 conference in Blois.  Didier reported that due to the economic 
situation he has delayed a final decision about holding a business archives 
conference in Blois, France in 2010.  So he is not able to give any details yet.  He 
will make the final decision this autumn, but he thinks it is possible that this will 



happen. As an alternative, there is the possibility of suggesting some program to 
be held at the CITRA meeting in Oslo in September 2010.   
 
ACTION ITEM: Didier Bondue 
 
Goal 3 - improve information sharing and communication   
 
3.1, 3.2 Lesley said the ICA office staff is now more responsive to requests to 
post items and it is done promptly. But navigation within the ICA site is not 
intuitive and users often need assistance to find the SBL content.  We need to 
continue to encourage ICA to make the web site more user-friendly. ICA is 
working on improving the web site.   Hans has submitted articles about SBL for 
the FLASH publication.  But his articles do not always appear in a timely basis.   
 
3.3 Hans is working with the other section chairs to organize meetings with 
agendas to discuss common issues.  There are now about 10 sections within ICA.  
This body has official status at CITRA meetings to discuss matters of mutual 
interest.   
 
Goal 4 - increase membership and improve communication 
 
4.1 Lesley had only 2 people contact her about membership and so far neither has 
joined.   Francesca reported that there is a new member from Italy.  It is the 
programs that SBL develops which will be the rational for most people to join 
ICA.  Is it possible that the membership coordinator could compile and share 
information about archives meetings in various countries? We need to use the list-
serv, but email addresses keep changing.   Lesley suggested putting up a notice on 
the ICA web site telling SBL members to sign up for the BUSARC list serve.  
And notices will be posted of future SBL meetings.  Use the BUSARC list to 
remind people on a routine basis to go to the ICA web site to see what SBL is 
doing.    
 
ACTION ITEM: Lesley Richmond 
 
There was a full discussion about ways to encourage awareness about educational 
opportunities and business archives meetings and programs. For example, the list-
serv can be used to let people know they can join Society of American Archivists 
as an associate member at a lower cost.  And list members can be reminded of the 
Business Archives workshop given by SAA. There is also a banking archives 
workshop offered by EBHA.  And BAC in the UK also has training opportunities.  
These should all be widely advertised.    
 
4.2 It is also important to communicate to potential ICA members that “D 
category” membership is a lower cost option. 
 



4.3 No progress on this point. Didier showed the Siemens web site with 
information about its history.  He said that many business archives in Germany 
have web sites and many Germany business archives are well established. There 
is an active business archives association and community in Germany and Karl-
Peter is our only representatives. Didier and Hans need to attend one of their 
meetings and they will ask Karl-Peter to help facilitate this. Lesley said we should 
we try to get a Germany translation of the SBL leaflet. Hans agreed to contact 
Peter Blum about this. Didier and Hans will try to participate on the program at 
the Germany Business Archives meeting next year. Lesley wants to use her 
remaining money from the country overview project to hire someone to create a 
list of companies in Europe, and beyond, that have archives programs.  Becky 
reported that she and her Germany Archives manager will give a presentation in 
Bremen next week at a Northern Germany Archives Day conference. 
 
ACTION ITEM: Didier Bondue, Karl-Peter Ellerbrock, Hans Näss, Lesley 
Richmond  
 
4.4. Please send any information about professional meetings or training programs 
related to business archives to Lesley. 
 
ACTION ITEM:  All Bureau members 
 
Goal 5 – creation of a Section for Labour Archives 
 
5.1 In order to accomplish this goal there needs to be a group of people who will 
drive the process, who want this to happen.  There is an international labor 
association – the International Association of Labor History – and Tom Connors 
in the US has said he would help. But no progress has been made.  Hans will 
contact Tom again.   
 
ACTION ITEM: Hans Näss 

 
The meeting was temporally adjourned for lunch.   
 
Lunch was hosted by the Mayor of Mikkeli at the Mikkeli Club, a private club and 
former military headquarters.   
 
Before the business meeting reconvened back at the ELKA conference room, Matti gave 
a brief overview of the Central Archives for Finish Business Records (ELKA).  Founded 
in 1981, it is maintained by a foundation, the Confederation of Finish Industries. They 
hold 23 kilometers of records with about 1 kilometer of new records added each year.  
They have 5,338 square meters of storage and 70% of their budget comes from the 
federal government, 15% from the city of Mikkeli and 10% from the businesses which 
deposit records. There is no law that says companies must deposit records in the 
Archives. Companies pay 160 Euro per shelf meter of permanent records that are 
deposited. They charge 60 Euro per hour if the ELKA staff does research for a company. 



They want employees to come to research their own records. The Archives staff 
determines in most cases what company records are preserved.  Agreements are signed 
about what records are restricted and how long those restrictions are.  ELKA is now 
developing a “records management” service to generate income. And they are starting an 
electronic archives repository.  They currently hold 6 terabytes of electronic records and 
growing.  This is stored on servers by the Applied Science department at the University. 
Finland’s National Archives has 7 provincial archives, including one provincial archive 
in Mikkeli. ELKA is not a government agency, but it has been commissioned to process 
the records of some government ministries before the records are transferred to the 
National Archives.  Matti said the outlook for the ELKA archives in Mikkeli is very 
good.  He will pass on the work to Jarmon Luoma-aho, his successor.   
 
Hans called the meeting to order again, resuming at agenda item 4. 
 
4.  ICA issues. Hans updated the Bureau on recent developments.  He reported there is 
still money in SBL’s bank account from previous allocations.  He has discussed with the 
Secretariat in Paris the need for Sections to spend some of section fees for meetings and 
activities and received agreement on this point. It was agreed that 2/3 of “C member” fees 
would be returned to sections to support their meetings and activities.  These fees were to 
be proportioned depending on the number of section members. SBL portion comes to 
5000 euro annually.  But no funds have been transferred from the Paris office.  Section 
chairs agreed to reduce that share to 50% if that would help expedite the transfer.  So far 
no section has received its funds for 2008 or for 2009.  Now Hans has been told that once 
the books are closed for the fiscal year, funds can no longer be expended.  Hans said ICA 
is not a government but an organization. This commitment has been made to the sections 
and it should be honored.  Ian Wilson said 2008 funds should be reimbursed to the 
sections.  Hans is told to submit invoices and the Paris office will decide whether or not 
to reimburse the sections for those invoices. Hans sent invoices from the Stavanger 
meetings and has received no reimbursement yet.  David Leach objected to the invoices.  
Hans feels the section should decide how the funds are spent, not the Paris office.  When 
Hans asked for 2009 funds, David Leach asked what the money would be used for.  All 
the ICA sections share Han’s frustration; SBL is not alone in this.  Hans will continue to 
presevere.  But since we have money in the bank we can proceed and plan for future 
meetings.  We must provide SBL members with some benefits to their membership –
programs and meetings and resources - and funds from the Paris office are needed to do 
that.  
 
ICA has given high priority to creating income/revenue from dues. There is a fast-
working committee looking at the possibility of increasing the dues of some categories 
and to reduce the national archives dues.  Deborah Jenkins will undertake a “scientific 
analysis” of the possibilities of raising the dues for some C members – professional 
associations, large archival institutions and businesses – based on a percentage of their 
budget.  Hans thinks this is not a realistic proposal and difficult to implement fairly.  He 
said that the ICA leadership is asking SBL to recommend raising the annual SBL(C-
member) dues from 150€ to 200€ per year.  Lengthy discussion followed and then Hans 
asked for a vote. The unanimous response was “no” to this proposal to increase dues.  



Lesley suggested if ICA wants to make more income, they could let institutions join more 
than one section, and charge an added fee for that benefit.  ICA has not allowed this 
option (of joining more than one section) so far.    
 
The VP of marketing of ICA, Mr. Abdula, proposed to set up a foundation for ICA in 
Abu Dhabi, as a “branch” of ICA.  This proposal created a lot of confusion and questions 
within the ICA members and within the archival community.  Now it is described as a 
“commercial wing” of ICA.  There are many legal and financial questions about this 
proposal.  If ICA is struggling to survive on dues and wants to create a commercial 
enterprise, it needs to be looked at very closely.  There is now a subcommittee to look at 
this specific proposal and other possibilities to increase revenue for ICA.  Many voices in 
the archival community do not think this is a good solution. And it also may not be the 
right location for this.  Hans feels ICA is not being transparent in this process.    
 
5.  ICA project funds. Under the direction of Lou Bellardo (now senior advisor to the US 
National Archivist on international issues) there is now 90,000 euro dedicated to funding 
specific archives projects.  There is an application form on the ICA web site and Hans 
encourages all SBL members to please submit proposals for projects related to business 
archives.  The proposals are being reviewed in a very professional way. This is a new 
thing and a good thing that ICA is doing.  The project deliverables or benefits have to be 
broader than just one country; that is the one key requirement. 
 
6. SBL meeting in India. Promoting the mission and importance of business archives is 
done by meeting together and sharing the value of corporate archives.  Ashok has invited 
SBL to come to India later this year and Hans is very pleased with this opportunity to 
meet archives colleagues in India. This seminar/SBL meeting will be held in Pune, India 
in collaboration with the National Archives of India, the Bank of India and the Indian 
Chamber of Commerce.  Pune is about 150 kilometers from Mumbai and the tentative 
dates are in early December 2009.  There will be a 1-day SBL Bureau meeting and a 1-
day excursion.  Then there will be a 2-day business archives seminar and a 1-day site 
visit to business archives in the area.  Financial support is adequate from the National 
Archives and non-SBL members will be charged about 100 euro.  It will be held at a 
training college and accommodation and lodging are included.  So SBL members will 
only need to pay for their airline transportation. The dates still need to be confirmed and 
then communicated to the broader business archives community.     
 
Hans said this is the first time that SBL has sponsored a program in this country. Any 
SBL Bureau member one who is interested in participating as a speaker or attendee 
should contact Hans or Ashok as soon as possible.  Ashok would like 5 or 6 speakers for 
the 2-day program.   To address the topics of best practices and professional standards for 
business archives; increasing awareness of archives in the business community.   
 
ACTION ITEM: Ashok Kapoor, All Bureau members 
 
7.  Other SBL activities and meetings.  The next CITRA meeting is in Malta in 
November.  In September 2010 it will be held in Oslo.  Hans wants to combine a business 



archives program along with the CITRA meeting in Oslo.  He plans to arrange a good 
social and cultural program for the event.  So please plan to attend if possible.   
 
Yuko would like to suggest that Japan host a SBL Bureau meeting in the spring of 2011.   
They could add a one-day open seminar with the Bureau members to speak about 
business archives and best practice.  She said it is good for Japanese archivists to have 
international input.  She was told to proceed with her plans.  This will increase the 
geographic impact of SBL.  
 
ACTION ITEM: Yuko Matsuzaki 
 
8.  Becky reported on the SAA/SBL corporate archives benchmarking survey done in 
2008. Greg Hunter, a US professor of archives at Long Island University, will produce 
some additional analysis and report on his findings at the SAA annual meeting this 
August in Austin. Francesca suggested a follow up survey be produced that would go 
more in depth.  Hans will propose a project and apply for funds from ICA – this project 
would fall under the definition of an “international” project for ICA funding. 
 
9. Other business.  The outreach brochure was discussed earlier. Bruce Smith’s update 
about the Australia Business Archives organization was distributed. (see attachment)  
Hans was very encouraged to see some tangle results within the business archives 
community in Australia due to the visit of Didier and Hans for the SBL Bureau meeting 
in February of 2007.  Lesley reported that the International Business Archives handbook 
will be published (finally) next year.  It focuses on UK but also touches on international 
archives.  She distributed a chapter overview.  
 
The meeting adjourned at 4:50 pm. 
 
Respectfully submitted, 
 
Becky Haglund Tousey, CA 
SBL Secretary 
 
 
 


