
ICA SBL Steering Committee Meeting 
Dortmund, Germany 

3 May 2005 
 
Present:  Hans Evyind Näss (chair), Becky Haglund Tousey (secretary), Didier Bondue, 
Karl-Peter Ellerbrock, Christian Jansen, Francesco Pino, Lesley Richmond, Alison 
Turton 
 

1. Welcome and call to order:  At 10:00 am chair Hans Näss called the meeting to 
order and welcomed everyone.  He thanked Karl-Peter for the fine arrangements 
during our stay.   

 
2. ICA Executive Board meeting:  Hans gave an overview of the executive board 

meeting in Washington DC which he attended. A new constitution was voted on 
in Vienna in 2004 and section chairs are now a part of the executive board.  This 
is a dramatic change in ICA governance.  The major news from this recent board 
meeting is that the finances of ICA are depleted and there is a serious budget 
deficit.  Steps are being taken by the Paris office to cut costs. There is a stop on all 
new expenditures.  But SBL has funds in the bank and it can cover costs we have 
already committed to.  In the future all ICA dues must now be paid in Euros.  And 
a task force has been appointed to determine a 10-year revenue plan for ICA, to 
improve its financial future.   

 
Hans distributed photocopies of a presentation about ICA from the Washington 
meeting.  Didier volunteered to contact the Paris office to get a copy of the 
presentation in digital format. 

      Action Didier 
 

3. New position for Hans:  Hans informed the group of his new position within the 
Norwegian National Archives.  He is now a senior consultant, able to focus on 
international work.  This will allow him more time to contribute to the work of 
ICA. 

 
4. SAA in New Orleans, US:  Hans described plans for a joint program on the 

subject of benchmarking at the annual meeting of the Society of American 
Archivists in New Orleans, US in August. Becky will send all SBL steering 
committee members a copy of the invitation to a 2-hour meeting of some of the 
world’s largest global companies.  The day also includes a morning colloquium 
and an early evening reception. 

 
5. 2005 CITRA meeting, Abu Dhabi:  Hans outlined plans for the CITRA meeting 

in November. The ICA executive board wants to make the meeting more 
substantive than just a gathering of member representatives.  And SBL has made a 
significant contribution to the program.  Didier Bondue and Hans Näss will be 
participating on the program.  And Hans will contact Elizabeth Adkins and ask 
her to confirm whether or not Professor Logan is still available to speak.  The ICA 



Paris office informed Hans that Prof. Logan’s travel expense request has been 
approved.   

 
Action Hans 

 
6. Calendar of future Steering Committee meetings:  The following future 

meetings were outlined. 
 

CITRA – November 2005 – Abu Dhabi 
 CITRA – November 2006 – Willemstad, Curacao 
 CITRA – November 2007 – Quebec  
  

ICA Congress – 2008 – Kuala Lumpur 
 

SBL – Spring 2006 – Paris 
Didier described his initial thoughts about the steering committee’s next meeting 
in Paris.  There is an important exhibition on the Saint-Gobain Archives that we 
will see.  He plans for the group to spend time both in Paris and in Blois where 
the Saint-Gobain Archives is located.  He will also try to arrange a meeting with 
French business archivists.  And he extended an invitation to the group to come to 
his home in Normandy for the weekend after our steering committee meeting.  
The dates of that meeting will be 25 April to 28 April, plus the weekend following 
for those who are able to stay on. 
 
Karl-Peter informed us that the meeting of the German wirtschaftsarchive will be 
held in Berlin possibly in April.  Representatives of the SBL steering committee 
might be invited to participate if the dates do not conflict with the Paris program. 

 
SBL – Fall 2006 – Edinburgh 
Alison outlined plans for the UK business conference that she and Lesley have 
been planning.  There are several organizations in the UK with an interest in 
business archives.  This conference will bring all those groups together for one 
day in Edinburgh in November.  A specific date is not set.  The steering 
committee would have its meeting in conjunction with that conference.  Alison 
and Lesley asked for input from the group regarding a theme for the conference.  
After some discussion the consensus was that “Responsibility” was a broad topic 
that could cover many perspectives.  Hans pointed out that the CITRA meeting 
was also in November. He will find out the dates of the CITRA meeting, so this 
UK business conference can be schedule on a date that will not conflict with the 
CITRA meeting. 

         
  Action Hans 

 
 SBL – March 2007 – Australia 
 SBL – Fall 2007 – Genoa, Italy 
 



Hans said he would look into the possibility of scheduling an additional steering 
committee meeting in Stavanger during 2006.  He would try to combine the 
steering committee meeting with a program about the oil industry in the North 
Sea.  
   

      Action Hans 
 

7. SBL web site: Hans stressed the importance of the web site as an outreach tool.  
There was discussion about the weaknesses of the site. Old content should be 
removed and new content should be added.  At this point it is not possible for 
sections to add or remove content independently.  All changes to the SBL site 
must be done by the Paris office until a change is made in the way the web site is 
administered.  At the steering committee meeting in Vienna, Bruce Smith 
volunteered to serve as web master.  Becky will get in touch with Bruce and ask 
him to work with the Paris office to add some more recent content and add links 
to related sites. Becky will provide him with a synopsis of the SBL minutes from 
Vienna and from this meeting when they are completed. A list of future SBL 
steering committee meetings can also be added to the site. And Francesco 
recommended that a description of SBL strategies be added as well.  The 4-year 
plan could be posted.  Karl-Peter said there was an opportunity to facilitate 
international cooperation by posting information on what is happening on various 
national archives scenes.  Becky will also bring this up with Bruce. There is a link 
to an outdated SBL web site with content that should be removed.  Hans 
volunteered to contact the institute in the Netherlands that hosts this old SBL web 
site and ask them to remove it. 

 
Action Hans, Becky, Bruce 

 
8. Outreach:  Alison and Lesley wrote two articles about activities of SBL for UK 

archivists.  Alison had also volunteered to put together an outreach brochure for 
SBL and asked the steering committee for some input about the content and 
design of the brochure.  Because of ICA’s financial situation, no money is 
available for printing of brochures. So it was decided the brochure will be 
designed in a way so it can be copied on a color copier.  Steering committee 
members are responsible for copying and distributing the brochure and also 
responsible for translating it from English into their local language if necessary.  
Once completed, the digital version of the brochure would be distributed to 
steering committee members by Alison and also posted on the SBL web site.  It 
was agreed that a paper brochure distributed at local and national archival 
meetings was a more effective outreach tool than just the SBL web site alone. 

 
Action Alison, All 

 
9. The International report:  Hans distributed an outline from Gøran Larsson of a 

proposed new structure for the national overviews of business archives.  There 
was good discussion and three section headings were added:  Introduction; 



Relationship between Archives and Records Management; and Training.  The 
introduction should be kept to one page in length and should provide some history 
of the introduction and growth of business archives in that country. In some cases 
the information in specific sections will be too lengthy to included in the body of 
the overview, so links to additional information and lists will be used as needed.  
It was agreed that these entries will be posted to the SBL web site as they are 
completed and will not be printed out in a compiled report such as the 2004 report 
produced for the Vienna Congress.  The 2004 report is currently on the SBL web 
site.  The country entries in that report will not have to be rewritten but the 
content should be extracted and reformatted to fit the new structure.   
  
Karl-Peter recommended SBL undertake a more investigative approach to 
determine what is the state of archival activity in various types of industries.  
Lesley suggested this type of work might be done by students in conjunction with 
History Departments.  Hans agreed that these types of cases studies would be an 
important supplement to the country overviews.  But he stressed the importance 
of continuing with the strategy to improve the country overviews in the 2004 
report and to expand the number of country overviews to provide a more 
complete picture of business archives across the globe.  The industry-based case 
studies can be built upon those country overviews. 
 
Hans asked that as many of the country entries from the 2004 report be revised 
using the new structure by the SAA meeting in New Orleans.  In terms of 
additional country overviews that still need to be done, the following countries 
were identified and steering committee members volunteered to locate someone to 
revised an existing entry or write the new entry:   
 
 Existing in 2004 report: 
 Australia/New Zealand/Pacific Islands – Bruce Smith 
 Denmark – Christian Jansen 
 Finland – Matti Lakio 
 France – Didier Bondue 
 Germany – Karl-Peter Ellerbrock 
 Israel –  Silvia (Hans will contact her) 
 Italy – Alessandro Lombardo 
 Norway – Hans Näss 
 Spain – Teresa Tortella (Hans will contact her) 
 UK – Lesley Richmond 
 USA – Elizabeth Adkins and Kenneth Wirth 
 
 New: 
 Sweden – Gøran Larsson 
 Switzerland – Francesca Pino 
 Ireland, Republic of – Alison Turton 
 Hong Kong – Alison Turton 
 Netherlands – Hans Näss 



 Canada – Jane Nokes 
 Portugal – Francesca Pino 
 Greece – Francesca Pino 
 India – Ashok Kapoor 
 Cameroun – Victor Kamto Kenmegne 
 South Africa – Mr. Domigny (Hans will contact him) 
 Malawi – Eliam Y.Z. Kamanga 
 
Hans will contact Elizabeth Adkins to see if she is able to take on the task of 
shepherding these entries.  Lesley volunteered to take on the task if Elizabeth was 
unable to. 

Action: Hans, Lesley, All [see list above] 
 
 

10. Recruiting:  Becky will contact the Paris office to get an up-to-date version of the 
SBL membership list. Hans said he feels the steering committee needs to establish 
a recruiting strategy. He would like to see nation-based lists of business archives. 
Then he can identify possible new C or D class SBL members and send them a 
letter inviting them to join ICA.  Karl-Peter said he would supply a list of business 
archivists in Germany. Didier will do the same for France.  In the US the list may 
be available from Greg Hunter.  Alessandro will send Hans some names as well.   
 

Action Becky, Hans, Karl-Peter, Didier, Alessandro 
 

11. Creation of a Labour Archives Section:  Hans gave an update on progress 
towards creating a separate section within ICA for Labour Archives.  He is unsure 
that the Paris office has the time to address this issue right now with their 
financial difficulties.  There is some interest in reducing the number of sections 
rather than increasing the number.  The executive board will have to determine 
their direction vis a vis new sections.  In the meantime Hans will approach the 
International Association on Labour History about taking over the responsibility 
of working with the Paris office on this issue.  Didier volunteered to send Hans 
information on France’s Labour History Archive.  And Karl-Peter will do the 
same for Germany’s Labour History Archive organization. 
 

Action Hans, Didier, Karl-Peter 
 

12. Cooperation with branches and other sections:  This is the new policy within 
ICA.  Hans asked for a consensus from the group that it is sensible to cooperate.  
All agreed.  Section chairs will exchange information on meetings and plans and 
strategies to see where the synergies are.  Hans feels the climate for cooperation 
has improved.  There is now an ICA vice president from branches and a vice 
president from sections.  Hans will approach EURBICA to investigate the 
possibility of a European-wide archive conference.   
 

Action Hans 



 
13. EU conference based on Greek initiative:  Hans reported that Alessandro 

Lombardo has suggested that SBL try to revive a EU conference based on a Greek 
initiative.  Has has asked for more information from his Greek contact but is still 
waiting.  He will update the steering committee when he gets any information. 

 
Action Hans 

 
14. Chinese policy:  Hans reported that Elizabeth Adkins sent him information about 

China’s interest in finding out about Chinese historical archive records being 
retained in other countries.  Elizabeth suggested this topic – archives that are 
found outside the country itself – could be a topic for a future meeting. Christian 
warned that Russia attempted something similar recently.  But its intent was not 
cooperation but to regain physical possession of those records.  

 
15. Milan journal:  Francesco reported there is a new on-line journal published by 

Milan Chamber of Commerce.  Alessandro Lombardo is involved in this journal 
to inform Italian archivists about issues of importance.  She suggested SBL 
consider the issue of the relationship between archives and museums as the 
subject of a future project or conference. 

 
16. SBL By-Laws:  Hans reported that ICA wants the by-laws of sections to be 

posted on the ICA web site.  But first, the by-laws must be revised to coincide 
with the new ICA constitution.  The Paris office has to review any by-law 
revisions made by the sections.  They would like the new by-laws to all be 
completed by the Abu Dhabi meeting.  Once approved, the by-laws can then be 
posted on the ICA site.  Hans will put that issue on the agenda for the meeting in 
New Orleans. 

 
Action Hans 

 
17.  Business Archives Handbook:  Lesley and Alison reported that they have 

signed a contract with a publisher for their Business Archives Handbook.  It will 
be published next year. They will be contacting people in the near future asking 
them to write a chapter or review a chapter.  Alison added that she is working 
with others in the UK to appoint a Business Records Development Officer on a 2-
year contract.  This person would develop a strategy to promote professional 
management of records and archives amoung the business community.  She said 
this could end up as a very good case study on creating a country-wide strategy 
and tool kit. 

 
Hans adjourned the meeting at 5:00 pm. 

 
Respectfully submitted, 
 
 



 
 
Becky Haglund Tousey, CA 
Secretary, ICA/SBL 

 


